ID % | o ‘ Duration Task Name Start Finish Predecesso ‘ Resource Names
1 orr;l;l:/e: 415 days ND Migration Project Tue 11/1/05 Fri 6/15/07
| 2 | 100% v 0 days Project Start Tue 11/1/05 Tue 11/1/05
3 1% 378 days Project Control Thu 12/22/05 Fri 6/15/07
| 4 | 1% O 378 days Project Reviews Thu 12/22/05 Fri 6/15/07
24 10% 406 days Project Management Tue 11/1/05 Mon 6/4/07 2
| 25 | 10% E 303 days Linda Weigel Tue 3/28/06 Thu 5/31/07 Linda Weigel
26 45% 89 days Dennis DeBruin Tue 11/1/05 Thu 3/9/06 Dennis DeBruin
| 27 | 0% E 330 days Carl Bondel Tue 2/21/06 Mon 6/4/07 Carl Bondel
| 28 | 56% 80 days Product Evaluations/POCs Thu 12/1/05 Tue 3/28/06
| 29| 40% 56 days OVM Repl Analysis/Achitecture/POC Mon 12/12/05 Fri 3/3/06
| 30 | 100% \/ 26.67 days Evaluate Vendor Software (Cincom) Mon 12/12/05 Fri 1/20/06 Dennis DeBruin[10%)],Jeff Carr[10%],Linda Weigel[10%)]
31 10% E 54 days Design SAG "Natural" Solution Wed 12/14/05 Fri 3/3/06 Dennis DeBruin
32 50% 80 days AFP Printing Analysis/, Thu 12/1/05 Tue 3/28/06
| 33| 50% E 80 days Analysis/Architecture of Infoprint Thu 12/1/05 Tue 3/28/06
| 34 | 100% v 40 days Address Validation Analysi i 0oC Mon 1/30/06 Mon 3/27/06 Dennis DeBruin
35 | 100% \/' 40 days Benchmark Address Validation software Mon 1/30/06 Mon 3/27/06 237 Dennis DeBruin[10%],Jeff Carr[10%)]
36 56% 17 days D Tue 1/3/06 Thu 1/26/06
| 37 | 100% \/' 2 days Install Mainframe SPoD Component Tue 1/3/06 Wed 1/4/06 Jeff Carr
38 75% E 10 days Install SPOD Desktop Developer Workbench Thu 1/5/06 Thu 1/19/06 37 Jeff Carr
39 0% E 5 days Install Micro Focus Desktop Development tools Fri 1/20/06 Thu 1/26/06 38 Jeff Carr
| 40 | 100% \/' 33 days Prepare Final Migration Plan Mon 11/14/05  Thu 12/29/05
41 | 100% v 27 days Prepare ND Migration Plan Mon 11/14/05  Tue 12/20/05 2
42 | 100% \/' 25 days Update Project Plan Wed 11/16/05 Tue 12/20/05 Dennis DeBruin
43 | 100% Ve 25 days Finalize Project Schedule Mon 11/14/05 Fri 12/16/05 Dennis DeBruin
44 | 100% \/' 3 days Internal Review - Final ND Migration Plan Wed 12/21/05 Fri 12/23/05 41 SAG Management
45 | 100% \/ 3 days ND review of final ND Migration Plan Tue 12/27/05  Thu 12/29/05 44 Jeff Carr,Linda Weigel, Shawn Meier
46 | 100% \/' 0 days ND Acceptance of Final Migration Plan Thu 12/29/05  Thu 12/29/05 45
47 | 100% v 0 days Milestone Payment Thu 12/29/05 ~ Thu 12/29/05 46
| 48 | 18% 288 days Task 1 - Develop Test Plans Tue 1/3/06 Mon 2/19/07 47
| 49| 100% - 9 days Develop Test Strategy Tue 1/3/06 Fri 1/13/06 Teresa Noto
| 50 | 88% 26 days Group 1: Test Plan Fri 1/20/06 Mon 2/27/06 49
| 51 | 94% 21 days Define test criteria and develop use cases Fri 1/20/06 Fri 2/17/06 ND Agency Staff - Group 1[50%],Shawn Meier[50%]
| 52| 75% E 7.22 days Manage Definition of Test Cases Mon 2/6/06 Wed 2/15/06 Shawn Meier[80%], Teresa Noto[80%)]
| 53 | 100% \/' 2.1 days Attorney General Fri 1/20/06 Tue 1/24/06
54 | 100% \/' 2.1 days LE1 Uniform Crime Reporting Application Fri 1/20/06 Tue 1/24/06 Brent McCarthy
55 | 100% \/ 15 days Bank of North Dakota Fri 1/20/06 Thu 2/9/06
56 | 100% Ve 4 days BK71/BK72 Vault Inventory Application Fri 1/20/06 Wed 1/25/06 Danan Harter
57 | 100% \/' 4 days BK75 Bond and Coupon Application Thu 1/26/06 Tue 1/31/06 56 Danan Harter
58 | 100% \/' 4 days BK76/BK77 Bond Registars Application Wed 2/1/06 Mon 2/6/06 57 Danan Harter
59 | 100% \/ 3 days BK85 Federal Funds Application Tue 2/7/06 Thu 2/9/06 58 Danan Harter
| 60 | 100% \/' 3 days Insurance Department Fri 1/20/06 Tue 1/24/06
61 100% \/' 2 days IC1 Agent/Agent Licensing Application Fri 1/20/06 Mon 1/23/06 Jill Feist
62 100% \/ 1 day IC7 NAIC Pin Processing Application Tue 1/24/06 Tue 1/24/06 61 Jill Feist
| 63 | 97% 12 days Office Management and Budget Fri 1/20/06 Mon 2/6/06
| 64 | 95% E 1 day MB6 PeopleSoft Interface Fri 1/20/06 Fri 1/20/06 Steve Barreth
65 95% E 3 days CS1 Central Services Application Mon 1/23/06 Wed 1/25/06 64 Steve Barreth
66 95% 3 days CS2 Central Services Application Thu 1/26/06 Mon 1/30/06 65 Steve Barreth
| 67 | 100% \/' 4 days MB?7 Surplus Property Application Tue 1/31/06 Fri 2/3/06 66 Steve Barreth
68 95% 1 day MB9 ERP Application Mon 2/6/06 Mon 2/6/06 67 Steve Barreth
| 69 | 100% \/' 3 days Health Department Wed 1/25/06 Fri 1/27/06
70 | 100% va 3 days HL2 Vital Statistics Application Wed 1/25/06 Fri 1/27/06 62 Jill Feist
| 71| 100% 1 day Work Force Management Mon 1/30/06  Mon 1/30/06
72 | 100% \/' 1 day WK State Wide Systems Application Mon 1/30/06 Mon 1/30/06 70 Brent McCarthy
| 737 92% 14 days ITD Tue 1/31/06 Fri 2/17/06
| 74| 95% E 1 day CD1 Maintain City File Application Tue 2/7/06 Tue 2/7/06 Keith Hoffman
75 95% 2 days CD1 Time Entry Application Tue 1/31/06 Wed 2/1/06 72 Brent McCarthy
| 76 | 95% 5 days CD1/CD2 / CD9 Miscellaneous Application Tue 2/7/06 Mon 2/13/06 68 Steve Barreth
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5% ays elecommunications Billing Application ri e ill Feist
77 95% 4d CD1/CD7 Tel ications Billing Applicati Fri 2/3/06 Wed 2/8/06 Jill Feit
78 95% 2 days CD6 Work Management System Application Wed 2/8/06 Thu 2/9/06 74 Keith Hoffman
79 | 100% \/' 3 days CD9 Program Inventory Application Tue 2/14/06 Thu 2/16/06 76 Steve Barreth
80 | 100% Ve 1 day CD16 Change Management Application Fri 2/10/06 Fri 2/10/06 78 Keith Hoffman
81 100% \/' 2 days CD18 Stock Status Application Thu 2/2/06 Fri 2/3/06 75 Brent McCarthy
82 100% \/ 2 days CD19 Employee Training Application Fri 2/10/06 Mon 2/13/06 59 Danan Harter
83 | 100% Ve 2 days CD30 Label Systems Application Mon 2/6/06 Tue 2/7/06 81 Brent McCarthy
84 40% 4 days CD33 TSO Processes Application Mon 2/13/06 Thu 2/16/06 80 Keith Hoffman
85 | 100% \/' 2 days CD50 Micrographics Billing Application Thu 2/9/06 Fri 2/10/06 77 Jill Feist
86 | 100% Ve 3 days CD51 Micrographics Index Application Wed 2/8/06 Fri 2/10/06 83 Brent McCarthy
87 | 100% \/ 1 day CD91 Maintain Natural CICS Transactions Application Mon 2/13/06 Mon 2/13/06 85 Jill Feist
88 | 100% \/' 1 day CD99 DB Called Programs for Natural Application Mon 2/13/06 Mon 2/13/06 86 Brent McCarthy
89 | 100% \/' 2 days RM1 Records Management Application Tue 2/14/06 Wed 2/15/06 88 Brent McCarthy
90 | 100% Ve 2 days RM3 Forms Management Application Thu 2/16/06 Fri 2/17/06 89 Brent McCarthy
91 0% 5 days ND Review Group 1 Test Scripts Tue 2/21/06 Mon 2/27/06 51 Shawn Meier,ND Agency Staff - Group 1
92 0% 0 days Milestone Payment Mon 2/27/06 Mon 2/27/06 91
93 0% 35 days Group 2 : Test Plan Tue 4/18/06 Tue 6/6/06 51
94 0% E 26 days Manage Definition of Test Cases Tue 4/18/06 Tue 5/23/06 Teresa Noto[50%)]
95 0% 30 days Define test criteria and develop use cases Tue 4/18/06 Tue 5/30/06 ND Agency staff - Group 2[50%],Shawn Meier[50%]
96 0% 8 days Tue 4/18/06 Thu 4/27/06
97 0% 8 days CD1/ CD6 Data Processing Billing Application Tue 4/18/06 Thu 4/27/06 398 SAG-ND1[50%]
98 0% 30 days Game and Fish Tue 4/18/06 Tue 5/30/06
99 0% 4 days GF2 Outdoor Magazine Application Fri 4/28/06 Wed 5/3/06 97 SAG-ND1[50%]
100 0% 4 days GF3 Web Inquiry Application Thu 5/4/06 Tue 5/9/06 99 SAG-ND1[50%]
101 0% 4 days GF6 Boat Registration Application Wed 5/10/06 Mon 5/15/06 100 SAG-ND1[50%]
102 0% 5 days GF7 1099 Application Tue 5/16/06 Mon 5/22/06 101 SAG-ND1[50%]
103 0% 5 days GF8 LotteryApplication Tue 5/23/06 Tue 5/30/06 102 SAG-ND1[50%)]
104 0% 2.5 days GF8 Web Licensing Application Tue 4/18/06 Thu 4/20/06 398 SAG-ND5
105 0% 2.5 days GF8 Web Lottery/Inquiry Application Thu 4/20/06 Mon 4/24/06 104 SAG-ND5
106 0% 2.5 days GF41 Hunter/Boater Safety Application Tue 4/25/06 Thu 4/27/06 105 SAG-ND5
107 0% 5 days GF41 Sportsman Survey Application Tue 4/18/06 Mon 4/24/06 398 SAG-ND3[50%]
108 0% 27 days Public Instruction Tue 4/18/06 Wed 5/24/06
109 0% 4 days PI2 School Personel Application Tue 4/18/06 Fri 4/21/06 398 SAG-ND2[50%]
110 0% 4 days P15 Bill Status Application Mon 4/24/06 Thu 4/27/06 109 SAG-ND2[50%)]
111 0% 4 days PI26 Teacher Licensure Application Fri 4/28/06 Wed 5/3/06 110 SAG-ND2[50%]
112 0% 5 days PI27 Teacher Licensure Application Thu 5/4/06 Wed 5/10/06 111 SAG-ND2[50%]
113 0% 5 days PI34 Fall Reports Application Thu 5/11/06 Wed 5/17/06 112 SAG-ND2[50%)]
114 0% 5 days PI35 Fall ReportsApplication Thu 5/18/06 ~ Wed 5/24/06 113 SAG-ND2[50%]
115 0% 2.5 days PI38 Foundation Aid Application Tue 4/18/06 Thu 4/20/06 398 SAG-ND4
116 0% 2.5 days PI39 Foundation Aid Application Thu 4/20/06 Mon 4/24/06 115 SAG-ND4
17 0% 18 days Public Service Commission Tue 4/25/06 Thu 5/18/06
118 0% 4 days PS1 Public Service Commission Application Tue 4/25/06 Fri 4/28/06 107 SAG-ND3[50%]
119 0% 4 days PS2 Public Service Commission Application Mon 5/1/06 Thu 5/4/06 118 SAG-ND3[50%]
120 0% 4 days PS3 Public Service Commission Application Fri 5/5/06 Wed 5/10/06 119 SAG-ND3[50%)]
121 0% 6 days PS9 Historical Information Application Thu 5/11/06 Thu 5/18/06 120 SAG-ND3[50%]
122 0% 10 days State Treasurers Office Thu 4/27/06 Thu 5/11/06
123 0% 2.5 days ST2 Oil and Gas Distribution Application Thu 4/27/06 Mon 5/1/06 106 SAG-ND5
124 0% 2.5 days ST4 Outstanding Checks Application Tue 5/2/06 Thu 5/4/06 123 SAG-ND5
125 0% 2.5 days ST5 Tax Distribution Application Thu 5/4/06 Mon 5/8/06 124 SAG-ND5
126 0% 2.5 days ST53 Estate Tax Distribution Application Tue 5/9/06 Thu 5/11/06 125 SAG-ND5
127 0% 21 days NDPers Tue 4/25/06 Tue 5/23/06
128 0% 2 days ER3 Group Insurance Application Tue 4/25/06 Wed 4/26/06 116 SAG-ND4
129 0% 2 days ERS5 Flex Comp Application Thu 4/27/06 Fri 4/28/06 128 SAG-ND4
130 0% 3 days ERG6 Retirement Online Application Mon 5/1/06 Wed 5/3/06 129 SAG-ND4
131 0% 2 days ER66 Defferred Comp Application Thu 5/4/06 Fri 5/5/06 130 SAG-ND4
132 0% 3 days ER7 Retirement Batch Application Mon 5/8/06 Wed 5/10/06 131 SAG-ND4
133 0% 3 days ER8 Checkbook Application Thu 5/11/06 Mon 5/15/06 132 SAG-ND4
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134 0% 3 days ER9 Online Services Application Tue 5/16/06 Thu 5/18/06 133 SAG-ND4

| 135 | 0% 3 days ER9 Web/E-government Application Fri 5/19/06 Tue 5/23/06 134 SAG-ND4

[ 136 | 0% 5 days Job Service Thu5/11/06  Thu 5/18/06

| 137 | 0% E 2 days JS1 Job Service ND Works Application Thu 5/11/06 Mon 5/15/06 126 SAG-ND5
138 0% 3 days JS2 Job Service Payroll Application Mon 5/15/06 Thu 5/18/06 137 SAG-ND5

| 139 0% 5 days ND Review Group 2 Test Scripts Wed 5/31/06 Tue 6/6/06 95 Shawn Meier,ND Agency staff - Group 2
140 0% 0 days Milestone Payment Tue 6/6/06 Tue 6/6/06 139
141 0% 31 days Group 3: Test Plan Mon 8/28/06  Tue 10/10/06

| 142" 0% E 10 days Manage Definition of Test Cases Mon 8/28/06 Mon 9/11/06 Teresa Noto
143 0% 25 days Define test criteria and develop use cases Tue 8/29/06 Tue 10/3/06 ND Agency staff - Group 3[50%],Shawn Meier[50%]

| 144 | 0% 3 days North Dakota University System Tue 8/29/06 Thu 8/31/06

| 145 | 0% E 3 days HE Student Financial Assistance Application Tue 8/29/06 Thu 8/31/06 570 SAG-ND1
146 0% 17 days DOT Tue 8/29/06 Thu 9/21/06

| 147 | 0% 3 days DT1 Roadway Information Management (RIMS)Application Fri 9/1/06 Wed 9/6/06 145 SAG-ND1

| 148 | 0% 3 days HD3T Time and Attendance Application Thu 9/7/06 Mon 9/11/06 147 SAG-ND1

| 149 | 0% 3 days HR1 Human Resources Application Tue 9/12/06 Thu 9/14/06 148 SAG-ND1

| 150 | 0% 3 days HW25 Injury Statistics Application Fri 9/15/06 Tue 9/19/06 149 SAG-ND1

| 151 | 0% 2 days HW86 Bridge Inventory Application Wed 9/20/06 Thu 9/21/06 150 SAG-ND1
152 0% 3 days MP1 ND Motor Pool Application Tue 8/29/06 Thu 8/31/06 570 SAG-ND2
153 0% 3 days MP2 State Fleet Application Fri 9/1/06 Wed 9/6/06 152 SAG-ND2

| 154 | 0% 2 days CARS Application Thu 9/7/06 Fri 9/8/06 153 SAG-ND2

155 | 0% 3 days System Mon 9/11/06 Wed 9/13/06 154 SAG-ND2

| 156 | 0% 3 days Drivers License Abstracts Application Thu 9/14/06 Mon 9/18/06 155 SAG-ND2

| 157 | 0% 3 days Pacer and DT38 Application Tue 9/19/06 Thu 9/21/06 156 SAG-ND2

| 158 | 0% 2 days Plans and Proposals Application Tue 8/29/06 Wed 8/30/06 570 SAG-ND3

| 159 | 0% 3 days TDEA - Traffic Data Application Thu 8/31/06 Tue 9/5/06 158 SAG-ND3

| 160 | 0% 4 days VRTS - Vehicle Registration Application Wed 9/6/06 Mon 9/11/06 159 SAG-ND3

| 161 | 0% 4 days DL3 - Drivers License Application Tue 9/12/06 Fri 9/15/06 160 SAG-ND3

| 162 | 0% 4 days DL1 - Financial Responsibility Fund Application Mon 9/18/06 Thu 9/21/06 161 SAG-ND3

| 163 0% 25 days Highway Patrol Tue 8/29/06 Tue 10/3/06

(164 | 0% 4 days H5 - Daily Activity System Application Fri 9/22/06  Wed 9/27/06 162 SAG-ND3

| 165 | 0% 4 days HL7 - Citations/Contracts Application Thu 9/28/06 Tue 10/3/06 164 SAG-ND3

| 166 | 0% 2 days HP30 - Accidents and Violations Application Tue 8/29/06 Wed 8/30/06 570 SAG-ND4

| 167 | 0% 3 days HP40 - Permit Renewal System Application Thu 8/31/06 Tue 9/5/06 166 SAG-ND4

| 168 | 0% 4 days HP50 - Monthly Work Schedule System Application Wed 9/6/06 Mon 9/11/06 167 SAG-ND4

| 169 | 0% 4 days HP6 - Receipt Inventory Application Tue 9/12/06 Fri 9/15/06 168 SAG-ND4

| 170 | 0% 4 days RMS Application Mon 9/18/06 Thu 9/21/06 169 SAG-ND4

[ 171 0% 7 days State Radio Fri 9/22/06  Mon 10/2/06

(172 | 0% 3 days RC2 - Inquiry DL Application Fri9/22/06  Tue 9/26/06 170 SAG-ND4
173 0% 4 days NDLETS - Emergency Services Application Wed 9/27/06 Mon 10/2/06 172 SAG-ND4

| 174 | 0% 5 days ND Review, Group 3 Test Scripts Wed 10/4/06 Tue 10/10/06 143 Shawn Meier,ND Agency staff - Group 3

[ 175 | 0% 0 days Milestone Payment Tue 10/10/06  Tue 10/10/06 174

[ 176 | 0% 38 days Group 4: Test Plan Thu 12/28/06 Mon 2/19/07

177 | 0% E 10 days Manage Definition of Test Cases Thu 12/28/06 Wed 1/10/07 Teresa Noto
178 0% 33 days Define test criteria and develop use cases Thu 12/28/06 Mon 2/12/07 ND Agency staff - Group 4[50%],Shawn Meier[50%]

[ 179 0% 33 days DHS Thu 12/28/06 Mon 2/12/07

| 180 | 0% 2 days ES1 - TECS Application Thu 1/4/07 Fri 1/5/07 733 SAG-ND1

| 181 | 0% 2 days ES2 - TECS Application Mon 1/8/07 Tue 1/9/07 180 SAG-ND1
182 0% 2 days ES3 - TECS Application Wed 1/10/07 Thu 1/11/07 181 SAG-ND1
183 0% 2 days ES4 - TECS Application Fri 1/12/07 Mon 1/15/07 182 SAG-ND1

| 184 | 0% 2 days ES7 - Case Inquiry Web Application Tue 1/16/07 Wed 1/17/07 183 SAG-ND1

| 185 | 0% 2 days ES7 - Case Inquiry Administration Application Thu 1/18/07 Fri 1/19/07 184 SAG-ND1
186 0% 2 days ES7 - Case Registration Application Mon 1/22/07 Tue 1/23/07 185 SAG-ND1

| 187 | 0% 2 days ES7 - Child Support Employer EFT-Administrative Application Wed 1/24/07 Thu 1/25/07 186 SAG-ND1
188 0% 2 days ES7 - Child Support Employer EFT-Employers Application Fri 1/26/07 Mon 1/29/07 187 SAG-ND1

| 189 | 0% 2 days ES8 - System FACSES Application Tue 1/30/07 Wed 1/31/07 188 SAG-ND1

| 190 | 0% 3 days ES9 - System FACSES Application Thu 2/1/07 Mon 2/5/07 189 SAG-ND1
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191 omgl;: 3 days ES6 - System FACSES Application Tue 2/6/07 Thu 2/8/07 190 SAG-ND1
[ 192 0% 3 days HC6 - Vocational Rehabilitation - VRIS Application Thu 12/28/06 Mon 1/1/07 739 SAG-ND2
| 1937 0% 2 days HC?7 - Vocational Rehabilitation - VRIS Application Tue 1/2/07 Wed 1/3/07 192 SAG-ND2
| 1947| 0% 2 days HES/SSFS - Emergency Foodstamp Application Thu 1/4/07 Fri 1/5/07 193 SAG-ND2
| 195 | 0% 2 days JUST DB2 - Childrens Special Health Services Application Mon 1/8/07 Tue 1/9/07 194 SAG-ND2
196 | 0% 2 days PW2 - CCWIPS Application Wed 1/10/07 Thu 1/11/07 195 SAG-ND2
| 197 | 0% 2 days PW3 - CCWIPS Application Fri 1/12/07 Mon 1/15/07 196 SAG-ND2
| 198 | 0% 2 days PW4 - CCWIPS Application Tue 1/16/07  Wed 1/17/07 197 SAG-ND2
[199 | 0% 2 days PWS5 - CCWIPS Application Thu 1/18/07 Fri 1/19/07 198 SAG-ND2
200 0% 2 days PW6 - CCWIPS Application Mon 1/22/07 Tue 1/23/07 199 SAG-ND2
201 0% 2 days PW?7 - CCWIPS Application Wed 1/24/07 Thu 1/25/07 200 SAG-ND2
[2027] 0% 2 days PW8 - CCWIPS Application Fri 1/26/07 Mon 1/29/07 201 SAG-ND2
203 0% 2 days PW9 - CCWIPS Application Tue 1/30/07  Wed 1/31/07 202 SAG-ND2
204 0% 2 days RE - Vision Application Tue 1/2/07 Wed 1/3/07 747 SAG-ND3
[205 | 0% 2 days RES5 - Assist Application Thu 1/4/07 Fri 1/5/07 204 SAG-ND3
206 0% 2 days SB26 - CHIPS Application Mon 1/8/07 Tue 1/9/07 205 SAG-ND3
207 0% 2 days SB61 - MDS Nursing Home Application Wed 1/10/07 Thu 1/11/07 206 SAG-ND3
| 208 | 0% 2 days SB62 - MDS Nursing Home Application Fri 1/12/07 Mon 1/15/07 207 SAG-ND3
209 0% 2 days SB63 - MDS Nursing Home Application Tue 1/16/07 Wed 1/17/07 208 SAG-ND3
210 | 0% 2 days S§S11 - Child Abuse and Neglect Thu 1/18/07 Fri 1/19/07 209 SAG-ND3
211 0% 2 days SS14 - Daycare Application Mon 1/22/07 Tue 1/23/07 210 SAG-ND3
212 0% 2 days SS39 - Daycare Application Wed 1/24/07 Thu 1/25/07 211 SAG-ND3
| 213 0% 2 days S818 - Childcare Assistance Application Fri 1/26/07 Mon 1/29/07 212 SAG-ND3
| 214 | 0% 2 days SS32 - Contracts Application Wed 1/10/07 Thu 1/11/07 755 SAG-ND4
215 0% 2 days S833 - Contracts Application Fri 1/12/07 Mon 1/15/07 214 SAG-ND4
216 0% 2 days S834 - Contracts Application Tue 1/16/07 Wed 1/17/07 215 SAG-ND4
217 0% 2 days SS35 - Contracts Application Thu 1/18/07 Fri 1/19/07 216 SAG-ND4
| 218 0% 2 days SS36 - Contracts Application Mon 1/22/07 Tue 1/23/07 217 SAG-ND4
| 219 | 0% 2 days S837 - Contracts Application Wed 1/24/07 Thu 1/25/07 218 SAG-ND4
220 0% 2 days SS38 - Contracts Application Fri 1/26/07 Mon 1/29/07 219 SAG-ND4
| 221 0% 2 days SS39 - Contracts Application Tue 1/30/07 Wed 1/31/07 220 SAG-ND4
222 0% 2 days S842 - Grant Adjustment Application Thu 2/1/07 Fri 2/2/07 221 SAG-ND4
223 0% 2 days SS44 - Low Income Heating Assistance Application Mon 2/5/07 Tue 2/6/07 222 SAG-ND4
224 0% 2 days $S45 - Low Income Heating Assistance Application Wed 2/7/07 Thu 2/8/07 223 SAG-ND4
[225 | 0% 2 days SS53 - PMIS Application Fri 2/9/07 Mon 2/12/07 224 SAG-ND4
226 0% E 2 days GR1 - Haven Billing Application Wed 1/10/07 Thu 1/11/07 755 SAG-ND5
227 0% 2 days GR3 - PP/ER Compare Application Fri 1/12/07 Mon 1/15/07 226 SAG-ND5
| 228 | 0% 4 days Secretary of State Tue 1/16/07 Fri1/19/07 227
229 0% 2 days SC4 - Central Indexing System Application Tue 1/16/07 Wed 1/17/07 Teresa Noto
230 0% 2 days SC6 - Web Applications Application Thu 1/18/07 Fri 1/19/07 229 Teresa Noto
231 0% 5 days ND Review, Group 4 Test Scripts Tue 2/13/07 Mon 2/19/07 178 ND Agency staff - Group 4,Shawn Meier
232 0% 0 days Milestone Payment Mon 2/19/07  Mon 2/19/07 231
233 50% 100 days Preparation for Task 2 - Migration Tue 12/6/05 Fri 4/28/06
234 75% E 30 days Software Negotiations with Vendors Wed 1/18/06 Wed 3/1/06 2 Jeff Carr
235 50% E 7.5 days Acquire Software Thu 3/2/06 Mon 3/13/06 234 James Gilpin,Jeff Carr
236 21% 91 days Server configuration Mon 12/19/05 Fri 4/28/06
237 | 85% 27 days Configure Devel Envira (Bismarck) Mon 12/19/05 Fri 1/27/06
| 238 | 100% \/' 10 days Configure hardware Mon 12/19/05 Tue 1/3/06 Jeff Carr[50%)]
239 | 100% \/' 1 day Configure server parameters Wed 1/4/06 Wed 1/4/06 238 Jeff Carr
240 | 74% 14 days Install Software Mon 1/9/06 Fri 1/27/06 239
| 241 | 100% \/ 9 days Install SAG software Mon 1/9/06 Fri 1/20/06 James Gilpin,Jeff Carr
242 | 100% \/' 2 days Install MicroFocus Mon 1/23/06 Tue 1/24/06 241 James Gilpin,Jeff Carr
243 | 100% \/ 2 days Install InfoPrint Thu 1/19/06 Fri 1/20/06 James Gilpin,Jeff Carr
244 5% 5 days Proof of Concept for InfoPrint Mon 1/23/06 Fri 1/27/06 243 Jeff Carr
| 245 | 100% \/' 1 day Test Network/MF connectivity Wed 1/4/06 Wed 1/4/06 Jeff Carr
246 | 100% \/' 1 day Define Backup strategy Thu 1/5/06 Thu 1/5/06 Jeff Carr
247 | 100% " 0 days Milestone Payment Fri 1/27/06 Fri 1/27/06 237
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248 0% 3 days Install other third-party software Mon 1/30/06 Wed 2/1/06
249 0% E 3 days Install ESPBatch Mon 1/30/06 Wed 2/1/06 241 SAG-Cronus
250 0% [Ed 40 days Configure Security Mon 3/6/06 Fri 4/28/06 241 Jeff Carr[10%]
251 0% 50 days Create Test Environment (Mandan) Tue 1/17/06 Tue 3/28/06
252 0% E 4 days Order Required Hardware Tue 1/17/06 Fri 1/20/06
253 0% E 15 days Configure hardware Mon 2/27/06 Fri 3/17/06 Jeff Carr
254 0% 5 days Install software Mon 3/20/06 Fri 3/24/06 253 Jeff Carr
255 0% 2 days Move data from Bismarck to Mandan Mon 3/27/06 Tue 3/28/06 254
256 0% 48 days Create Production Environment (Bismarck) Tue 1/17/06 Fri 3/24/06
257 0% E 4 days Order Required Hardware Tue 1/17/06 Fri 1/20/06
258 0% E 15 days Configure hardware Mon 2/27/06 Fri 3/17/06 Jeff Carr
259 0% 5 days Install software Mon 3/20/06 Fri 3/24/06 258 Jeff Carr
260 66% 41 days Performance Tests Tue 12/6/05 Fri 2/3/06
261 | 100% \/' 20 days Determine Performance Criteria Tue 12/6/05 Wed 1/4/06
262 | 100% v 20 days Develop DB-2 Queries Tue 12/6/05 Wed 1/4/06
263 | 100% \/' 20 days Develop Simple DB /2 Query (and associated Natural pgm.) Tue 12/6/05 Wed 1/4/06 Jeff Carr[50%)]
264 | 100% Ve 20 days Develop Complex DB/2 Query (and associated Natural pgm.) Tue 12/6/05 Wed 1/4/06 Jeff Carr{50%]
265 | 100% \/' 20 days Develop Data Intensive DB/2 Query (and associated Natural pgm.) Tue 12/6/05 Wed 1/4/06 Jeff Carr[50%]
266 | 100% \/' 20 days Develop "flooding" DB/2 query (and associated Natural pgm.) Tue 12/6/05 Wed 1/4/06 Jeff Carr[50%)]
267 | 100% \/' 9 days Develop Adabas Queries Tue 12/6/05 Fri 12/16/05
268 | 100% \/ 4.5 days Develop Simple Adabas Query (and associated Natural pgm.) Tue 12/6/05 Fri 12/16/05 James Gilpin
269 | 100% \/' 9 days Develop Complex Adabas Query (and associated Natural pgm.) Tue 12/6/05 Fri 12/16/05 Jeff Carr[50%)]
270 | 100% \/' 9 days Develop Data Intensive Adabas Query (and associated Natural pgm.) Tue 12/6/05 Fri 12/16/05 James Gilpin
271 | 100% \/ 9 days Develop "flooding" Adabas Query (and associated Natural pgm.) Tue 12/6/05 Fri 12/16/05 James Gilpin[50%]
272 50% 3 days Performance Test - Mainframe Fri 1/27/06 Tue 1/31/06
273 | 100% \/ 3 days Natural - Adabas Fri 1/27/06 Tue 1/31/06
274 | 100% ) 3 days Execute Simple Adabas Que Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]

v Y ry

275 | 100% \/' 3 days Execute Complex Adabas Query Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
276 | 100% \/' 3 days Execute Data Intensive Adabas Query Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
277 | 100% \/ 3 days Execute "flooding" Adabas Query Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
278 0% 3 days Natural - DB-2 Fri 1/27/06 Tue 1/31/06
279 0% E 3 days Execute Simple DB/2 Query Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%]
280 0% E 3 days Execute Complex DB/2 Query Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%]
281 0% E 3 days Execute Data Intensive DB/2 Query Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
282 0% E 3 days Execute "flooding" DB/2 Query Fri 1/27/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
283 45% 2 days Performance Test - Linux Mon 1/30/06 Tue 1/31/06
284 | 90% 2 days Natural - Adabas Mon 1/30/06 Tue 1/31/06
285 90% E 2 days Execute Simple Adabas Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
286 90% E 2 days Execute Complex Adabas Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%]
287 90% E 2 days Execute Data Intensive Adabas Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
288 90% E 2 days Execute "flooding" Adabas Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
289 0% 2 days Natural - DB-2 Mon 1/30/06 Tue 1/31/06
290 0% E 2 days Execute Simple DB /2 Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%]
291 0% E 2 days Execute Complex DB/2 Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
292 0% E 2 days Execute Data Intensive DB/2 Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%)]
293 0% E 2 days Execute "Flooding" DB/2 Query Mon 1/30/06 Tue 1/31/06 Jeff Carr[25%],James Gilpin[25%]
294 0% 3 days Performance Test - Linux to Mainframe Wed 2/1/06 Fri 2/3/06 283
295 0% 3 days Linux Natural to Mainframe Adabas Wed 2/1/06 Fri 2/3/06
296 0% E 3 days Execute Simple Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%]
297 0% E 3 days Execute Complex Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
298 0% E 3 days Execute Data Intensive Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
299 0% E 3 days Execute "Flooding" Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%]
300 0% 3 days Linux Cobol to Mainframe Adabas Wed 2/1/06 Fri 2/3/06
301 0% E 3 days Execute Simple Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
302 0% E 3 days Execute Complex Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%]
303 0% E 3 days Execute Data Intensive Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%]
304 0% E 3 days Execute "Flooding" Adabas Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
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305 oml;l:/e: 3 days Linux Natural to Mainframe DB2 Wed 2/1/06 Fri 2/3/06
306 0% E 3 days Execute Simple DB /2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%]
307 0% E 3 days Execute Complex DB/2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%]
308 0% E 3 days Execute Data Intensive DB/2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
309 0% E 3 days Execute "Flooding" DB/2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%]
310 0% 3 days Linux Cobol to Mainframe DB2 Wed 2/1/06 Fri 2/3/06
| 311 | 0% E 3 days Execute Simple DB /2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
312 0% E 3 days Execute Complex DB/2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
313 0% E 3 days Execute Data Intensive DB/2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
314 0% E 3 days Execute "Flooding" DB/2 Query Wed 2/1/06 Fri 2/3/06 Jeff Carr[25%],James Gilpin[25%)]
315 1% 9 days Document and Approve Performance Tests Mon 2/6/06 Thu 2/16/06
316 10% E 5 days Document Performance Test Results Mon 2/6/06 Fri 2/10/06 314 Jeff Carr,James Gilpin,Dennis DeBruin[10%],Shawn Meier[10%]
317 15% E 3 days Make configuration or installation changes (as needed) Mon 2/13/06 Wed 2/15/06 316 Jeff Carr
318 0% E 1 day Approve Performance Test results Thu 2/16/06 Thu 2/16/06 317 Jeff Carr,Linda Weigel
319 0% 0 days Milestone Payment (Complete Prep for Task 2) Thu 2/16/06 Thu 2/16/06 318
320 | 10% 121.5 days Task 2 - Migration Thu 12/22/05 Fri 6/16/06
321 59% 33 days Group 1 Preparation Tasks Thu 12/22/05 Thu 2/9/06
| 322 | 100% \/' 1 day Kick-off meeting with Agencies Thu 12/22/05  Thu 12/22/05 Linda Weigel[10%)],Dennis DeBruin[10%)]
323 | 100% Ve 11 days Identify Components (Objects) for this group Tue 1/17/06 Tue 1/31/06
324 | 100% \/ 4 days Download components Tue 1/17/06 Fri 1/20/06 Shawn Meier,Jeff Carr
325 | 100% \/ 7 days Perform Analysis of Objects Mon 1/23/06 Tue 1/31/06 324 James Gilpin,Brenda Muscha
326 3% 7 days Validate components in this group with Assessment Wed 2/1/06 Thu 2/9/06 325
327 5% 6 days Cross Reference New List with Assessment List Wed 2/1/06 Wed 2/8/06 James Gilpin
328 0% 1 day Review and Approve Objects Thu 2/9/06 Thu 2/9/06 327 Shawn Meier,Linda Weigel,Jeff Carr,Dennis DeBruin,James Gilpin
329 0% 2 days Prepare Change Requests as necessary Wed 2/1/06 Thu 2/2/06 Dennis DeBruin
330 | 8% 116.5 days Group 1 Migration Thu 12/29/05 Fri 6/16/06 45
331 33% 10 days Creation of Mainframe Migration Environment Mon 1/23/06 Fri 2/3/06
| 3327 100% \/' 5 days Mainframe Object Migration Fri 1/27/06 Thu 2/2/06
333 | 100% \/' 5 days Copy Identified Objects to Mainframe Environment ("Soft Freeze") Fri 1/27/06 Thu 2/2/06 Jeff Carr
334 0% 10 days Mainframe Data Migration Mon 1/23/06 Fri 2/3/06
335 0% E 3 days Allocate storage / create databases and data stores Mon 1/23/06 Wed 1/25/06 Jeff Carr
336 0% 3 days Unloads, decompresses and FTP's data files Thu 1/26/06 Mon 1/30/06 335 Jeff Carr
337 0% 3 days Load data files Tue 1/31/06 Thu 2/2/06 336 Jeff Carr
338 0% 1 day Backup data stores Fri 2/3/06 Fri 2/3/06 337 Jeff Carr
339 | 17% 46 days Migration to Linux Tue 1/10/06  Thu 3/16/06
340 0% 22 days Linux Natural Code Migration Fri 2/3/06 Tue 3/7/06
341 0% 1 day Move Objects to Linux Fri 2/3/06 Fri 2/3/06 333 Jeff Carr
| 342 0% 2 days Compile on Linux Mon 2/6/06 Tue 2/7/06 341 James Gilpin
| 343 0% 5 days Resolve problems associated with objects that don’t compile Wed 2/8/06 Tue 2/14/06 342 ND Development Staff,Shawn Meier
| 3447 0% 4 days Identify code containing hex values Wed 2/15/06 Tue 2/21/06 343 James Gilpin
345 0% 5 days Convert hex values in code to ASCII equivalent if needed Wed 2/22/06 Tue 2/28/06 344 James Gilpin
| 346 | 0% 5 days Configure ESPBatch to run batch Natural Wed 3/1/06 Tue 3/7/06 345 SAG-Cronus
347 0% 23 days Linux Data (VSAM) Migration Fri 2/10/06 Wed 3/15/06
348 0% 5 days Allocate storage / create data stores Fri 2/10/06 Thu 2/16/06 328 James Gilpin[50%],Jeff Carr[50%)]
| 349 | 0% 3 days Unloads, decompresses and FTP's data files Fri 2/17/06 Wed 2/22/06 348 James Gilpin[50%)],Jeff Carr[50%]
350 0% 10 days Convert data files for use in ASCII environment Thu 2/23/06 Wed 3/8/06 349 James Gilpin,Jeff Carr
351 0% 3 days Load data files Thu 3/9/06 Mon 3/13/06 350 James Gilpin[50%],Jeff Carr[50%)]
352 0% 2 days Backup data stores Tue 3/14/06 Wed 3/15/06 351 Jeff Carr(50%)
353 | 0% E 40 days Develop Refresh strategy for testing Tue 1/10/06 Wed 3/8/06 Jeff Carr,James Gilpin, Teresa Noto
354 40% 34 days Linux Non-Natural Code Migration Fri 1/27/06 Thu 3/16/06
| 355 | 100% \/ 1 day Send COBOL, Fortran, DYL280 and Assembler objects to MigrationWare Fri 1/27/06 Fri 1/27/06 James Gilpin
356 40% 5 days Implement MigrationWare Infrastructure (MicroFocus and MigrationWare) Mon 1/30/06 Fri 2/3/06 355 SAG-MigrationWare
357 50% 25 days Modify/Compile all objects Mon 1/30/06 Mon 3/6/06 355 SAG-MigrationWare
358 0% 2 days Load COBOL objects on Linux Tue 3/7/06 Wed 3/8/06 357 SAG-MigrationWare
359 0% 2 days Load Converted Fortran Objects on Linux Thu 3/9/06 Fri 3/10/06 358 SAG-MigrationWare
| 360 | 0% 2 days Load Converted Assembler Objects on Linux Mon 3/13/06 Tue 3/14/06 359 SAG-MigrationWare
361 0% 2 days Load Converted DYL280 (Natural) Objects on Linux Wed 3/15/06 Thu 3/16/06 360 SAG-MigrationWare
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362 33% 33 days Linux Batch Migration Mon 1/30/06 Thu 3/16/06
363 0% E 5 days Implement Appworx - ESPBatch Integration Thu 2/2/06 Wed 2/8/06 249 SAG-Cronus
364 | 100% 2 days Download JCL to Cronus Mon 1/30/06 Tue 1/31/06 James Gilpin,Jeff Carr
365 0% E 21 days Convert JCL to ESPBatch Format Wed 2/1/06 Thu 3/2/06 364 SAG-Cronus
366 0% 10 days Batch JCL generating DCF Script/VS printed output to be replaced with InfoPrint Fri 3/3/06 Thu 3/16/06 365 James Gilpin
367 0% 0 days Milestone Payment (Linux Code Migration) Tue 3/7/06 Tue 3/7/06 340
368 0% 0 days Milestone Payment (Linux Data Migration) Wed 3/15/06 Wed 3/15/06 352
369 | 0% 29 days Milestone Payment (Linux Batch Migration) Thu 3/16/06 Wed 4/26/06 362
370 0% 81 days Execute Test Scripts and Use Cases (Mainframe and Linux) Thu 12/29/05 Wed 4/26/06
371 0% E 18.2 days Execute Test Case Management Tue 3/21/06 Fri 4/14/06 361 Teresa Noto
372 0% 2 days Attorney General Fri 3/17/06 Mon 3/20/06
| 373 0% 2 days LE1 Uniform Crime Reporting Application Fri 3/17/06 Mon 3/20/06 361 Brent McCarthy
374 0% 13 days Bank of North Dakota Fri 3/17/06 Tue 4/4/06
375 0% 4 days BK71/BK72 Vault Inventory Application Fri 3/17/06 Wed 3/22/06 361 Danan Harter
| 376 | 0% 2 days BK75 Bond and Coupon Application Thu 3/23/06 Fri 3/24/06 375 Danan Harter
377 0% 4 days BK76 / BK77 Bond Registars Application Mon 3/27/06 Thu 3/30/06 376 Danan Harter
378 0% 3 days BK85 Federal Funds Application Fri 3/31/06 Tue 4/4/06 377 Danan Harter
379 0% 4 days Insurance Department Wed 4/5/06 Mon 4/10/06
| 380 | 0% 2 days IC1 Agent/Agent Licensing Application Wed 4/5/06 Thu 4/6/06 378 Danan Harter
381 0% 2 days IC7 NAIC Pin Processing Application Fri 4/7/06 Mon 4/10/06 380 Danan Harter
382 0% 10 days Office Management and Budget Fri 3/17/06 Thu 3/30/06
| 383 | 0% 2 days MB6 PeopleSoft Interface Fri 3/17/06 Mon 3/20/06 361 Steve Barreth
384 0% 2 days CS1 Central Services Application Tue 3/21/06 Wed 3/22/06 383 Steve Barreth
385 0% 2 days CS2 Central Services Application Thu 3/23/06 Fri 3/24/06 384 Steve Barreth
386 0% 2 days MB?7 Surplus Property Application Mon 3/27/06 Tue 3/28/06 385 Steve Barreth
387 0% 2 days MB9 ERP Application Wed 3/29/06 Thu 3/30/06 386 Steve Barreth
388 0% 2 days Health Department Tue 3/21/06 Wed 3/22/06
389 0% 2 days HL2 Vital Statistics Application Tue 3/21/06 Wed 3/22/06 373 Brent McCarthy
390 0% 2 days Work Force Management Thu 3/23/06 Fri 3/24/06
391 0% 2 days WK9 State Wide Systems Application Thu 3/23/06 Fri 3/24/06 389 Brent McCarthy
392 0% 81 days ITD Thu 12/29/05  Wed 4/26/06
393 0% 2 days CD1 Maintain City File Application Fri 3/31/06 Mon 4/3/06 387 Steve Barreth
394 0% 2 days CD1 Time Entry Application Tue 4/4/06 Wed 4/5/06 393 Steve Barreth
395 0% 6 days CD1/CD2 / CD9 Miscellaneous Application Thu 4/6/06 Thu 4/13/06 394 Steve Barreth
| 396 | 0% 4 days CD1/ CD7 Telecommunications Billing Application Fri 4/14/06 Wed 4/19/06 395 Steve Barreth
397 0% 2 days CD6 Work Management System Application Mon 3/27/06 Tue 3/28/06 391 Brent McCarthy
398 0% 2 days CD9 Program Inventory Application Fri 4/14/06 Mon 4/17/06 395 Steve Barreth
| 399 | 0% 2 days CD16 Change Management Application Tue 4/11/06 Wed 4/12/06 381 Danan Harter
400 0% 0 days CD18 Stock Status Application (removed from migration list by ND) Thu 12/29/05  Thu 12/29/05
401 0% 0 days CD19 Employee Training Application (removed from migration list by ND) Thu 12/29/05  Thu 12/29/05
402 0% 0 days CD30 Label Systems Application (removed from migration list by ND) Thu 12/29/05  Thu 12/29/05
| 403 | 0% 2 days CD33 TSO Processes Application Wed 3/29/06 Thu 3/30/06 397 Brent McCarthy
404 0% 2 days CD50 Micrographics Billing Application Tue 4/18/06 Wed 4/19/06 398 Steve Barreth
405 0% 2 days CD51 Micrographics Index Application Fri 3/31/06 Mon 4/3/06 403 Brent McCarthy
| 406 | 0% 2 days CD91 Maintain Natural CICS Transactions Application Tue 4/4/06 Wed 4/5/06 405 Brent McCarthy
407 0% 2 days CD99 DB Called Programs for Natural Application Thu 4/6/06 Fri 4/7/06 406 Brent McCarthy
408 0% 3 days RM1 Records Management Application Mon 4/10/06 Wed 4/12/06 407 Brent McCarthy
| 409 | 0% 3 days RM3 Forms Management Application Thu 4/13/06 Mon 4/17/06 408 Brent McCarthy
| 410 | 0% 11 days North Dakota Acceptance of System and Integration Testing Wed 4/12/06 Wed 4/26/06
411 0% E 10 days ND Review of Group 1 (as available) Wed 4/12/06 Tue 4/25/06
412 0% 1 day Restore Test Environment (load data, after SAG testing, prior to accept. Test Wed 4/26/06 Wed 4/26/06 411
4137 0% 20 days Technical Support - Linux Mainframe Testing Fri 3/24/06 Thu 4/20/06
| 414 | 0% E 18 days Fixes during Linux Mainframe test Fri 3/24/06 Tue 4/18/06 361 James Gilpin
415 0% 2 days Final testing based on fixes Wed 4/19/06 Thu 4/20/06 414 SAG-ND2,SAG-ND1,SAG-ND3, Teresa Noto
416 0% 27 days Group 1 Agency Acceptance test Fri 4/21/06 Tue 5/30/06
417 0% 27 days User Acceptance Testing on Linux Fri 4/21/06 Tue 5/30/06 Shawn Meier
418 0% 1 day Attorney General Fri 4/21/06 Fri 4/21/06
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419 0% 1 day LE1 Uniform Crime Reporting Application Fri 4/21/06 Fri 4/21/06 415 Brent McCarthy[50%],ND Agency Staff - Group 1
420 | 0% 12 days Bank of North Dakota Fri 4/21/06 Mon 5/8/06
| 421 | 0% 4 days BK71/BK72 Vault Inventory Application Fri 4/21/06 Wed 4/26/06 415 Danan Harter[50%],ND Agency Staff - Group 1
| 422 0% 2 days BK75 Bond and Coupon Application Thu 4/27/06 Fri 4/28/06 421 Danan Harter[50%],ND Agency Staff - Group 1
| 423" 0% 4 days BK76 / BK77 Bond Registars Application Mon 5/1/06 Thu 5/4/06 422 Danan Harter[50%],ND Agency Staff - Group 1
| 424 | 0% 2 days BK85 Federal Funds Application Fri 5/5/06 Mon 5/8/06 423 Danan Harter[50%],ND Agency Staff - Group 1
| 425 | 0% 4 days Insurance Department Tue 5/9/06 Fri 5/12/06
| 426 | 0% 2 days IC1 Agent/Agent Licensing Application Tue 5/9/06 Wed 5/10/06 424 Danan Harter[50%],ND Agency Staff - Group 1
| 427 | 0% 2 days IC7 NAIC Pin Processing Application Thu 5/11/06 Fri 5/12/06 426 Danan Harter[50%],ND Agency Staff - Group 1
| 428 | 0% 10 days Office Management and Budget Fri 4/21/06 Thu 5/4/06
| 429 | 0% 2 days MB6 PeopleSoft Interface Fri 4/21/06 Mon 4/24/06 415 Steve Barreth[50%],ND Agency Staff - Group 1
| 430 | 0% 2 days CS1 Central Services Application Tue 4/25/06 Wed 4/26/06 429 Steve Barreth[50%],ND Agency Staff - Group 1
| 431 | 0% 2 days CS2 Central Services Application Thu 4/27/06 Fri 4/28/06 430 Steve Barreth[50%],ND Agency Staff - Group 1
| 432 0% 2 days MB?7 Surplus Property Application Mon 5/1/06 Tue 5/2/06 431 Steve Barreth[50%],ND Agency Staff - Group 1
| 433 0% 2 days MB9 ERP Application Wed 5/3/06 Thu 5/4/06 432 Steve Barreth[50%],ND Agency Staff - Group 1
| 4347| 0% 1.33 days Health Department Mon 4/24/06 Tue 4/25/06
| 435 | 0% 1.33 days HL2 Vital Statistics Application Mon 4/24/06 Tue 4/25/06 419 Brent McCarthy[50%],ND Agency Staff - Group 1
| 436 | 0% 2 days Work Force Management Tue 4/25/06  Thu 4/27/06
| 437 | 0% 2 days WK State Wide Systems Application Tue 4/25/06 Thu 4/27/06 435 Brent McCarthy[50%],ND Agency Staff - Group 1
| 438 0% 22.67 days ITD Thu 4/27/06  Tue 5/30/06
| 439 | 0% 2 days CD1 Maintain City File Application Fri 5/5/06 Mon 5/8/06 433 Steve Barreth[50%],ND Agency Staff - Group 1
| 440 | 0% 3 days CD1 Time Entry Application Tue 5/9/06 Mon 5/15/06 439 Steve Barreth[50%],ND Agency Staff - Group 1
| 441" 0% 9 days CD1/CD2/CD9 Miscellaneous Application Tue 5/9/06 Fri 5/19/06 439 Steve Barreth[50%],ND Agency Staff - Group 1
| 442" 0% 3 days CD1/ CD7 Telecommunications Billing Application Mon 5/22/06 Wed 5/24/06 441 Steve Barreth[50%],ND Agency Staff - Group 1
| 443" 0% 1 day CD6 Work Management System Application Thu 4/27/06 Fri 4/28/06 437 Brent McCarthy[50%],ND Agency Staff - Group 1
| 444 | 0% 3 days CD9 Program Inventory Application Thu 5/25/06 Tue 5/30/06 442 Steve Barreth[50%],ND Agency Staff - Group 1
| 4457 | 0% 2 days CD16 Change Management Application Mon 5/15/06 Tue 5/16/06 427 Danan Harter[50%)],ND Agency Staff - Group 1
| 446 | 0% 1 day CD33 TSO Processes Application Fri 4/28/06 Mon 5/1/06 443 Brent McCarthy[50%],ND Agency Staff - Group 1
| 447 | 0% 1 day CD50 Micrographics Billing Application Thu 5/25/06 Thu 5/25/06 442 Steve Barreth[50%],ND Agency Staff - Group 1
| 448 | 0% 2 days CD51 Micrographics Index Application Mon 5/1/06 Wed 5/3/06 446 Brent McCarthy[50%],ND Agency Staff - Group 1
| 449 | 0% 1 day CD91 Maintain Natural CICS Transactions Application Wed 5/3/06 Thu 5/4/06 448 Brent McCarthy[50%],ND Agency Staff - Group 1
| 450 | 0% 2 days CD99 DB Called Programs for Natural Application Thu 5/4/06 Mon 5/8/06 449 Brent McCarthy[50%],ND Agency Staff - Group 1
| 451 | 0% 2 days RM1 Records Management Application Mon 5/8/06 Wed 5/10/06 450 Brent McCarthy[50%],ND Agency Staff - Group 1
4527 | 0% 2 days RM3 Forms Management Application Wed 5/10/06 Fri 5/12/06 451 Brent McCarthy[50%],ND Agency Staff - Group 1
453 | 0% 22 days Technical Support - User Acceptance Testing Thu 4/27/06 Fri 5/26/06
| 454 | 0% L 20 days Fixes during Acceptance test Thu 4/27/06  Wed 5/24/06 412 James Gilpin

455 0% 2 days Final Testing based on fixes Thu 5/25/06 Fri 5/26/06 454 Teresa Noto,Shawn Meier
| 456 | 0% 2 days Summarize User Acceptance Testing Tue 5/30/06 Wed 5/31/06
| 457 | 0% 2 days Compile test results Tue 5/30/06 Wed 5/31/06 455 Teresa Noto
| 458 | 0% 2.5 days North Dakota Sign-off of Acceptance Testing Thu 6/1/06 Mon 6/5/06
| 459 | 0% 2.5 days ND review/approve test results Thu 6/1/06 Mon 6/5/06 457 Jeff Carr[50%)],Linda Weigel[50%],Shawn Meier[50%)]
| 460 | 0% 0 days Milestone Payment Mon 6/5/06 Mon 6/5/06 459
| 461 | 0% 9 days Group 1 Production Implementation Mon 6/5/06 Fri 6/16/06 460
462 | 0% 0 days Freeze programs in mainframe ("hard freeze") Mon 6/5/06 Mon 6/5/06 459 Jeff Carr
| 463 | 0% 1 day Determine which programs changed Mon 6/5/06 Tue 6/6/06 462 Jeff Carr,James Gilpin
| 464 | 0% 3 days Apply changes to Linux Tue 6/6/06 Fri 6/9/06 463 James Gilpin
| 465 | 0% 3 days Retest Applicable (Changed) code Fri 6/9/06 Wed 6/14/06 464 Teresa Noto
| 466 | 0% 2 days Copy production data to server Wed 6/14/06 Fri 6/16/06 465 James Gilpin
| 467 | 0% 0 days Go live Fri 6/16/06 Fri 6/16/06 466
| 468 | 0% 0 days Milestone Payment Fri 6/16/06 Fri 6/16/06 467
| 469 | 0% 24 days Group 2 PreparationTasks Tue 4/4/06 Fri 5/5/06
| 470 | 0% E 1 day Kick-off meeting with Agencies Tue 4/4/06 Tue 4/4/06 Linda Weigel[10%],Carl Bondel[10%]

471 0% 4 days Validate Infoprint for this group Tue 5/2/06 Fri 5/5/06
4727 0% E 1 day Obtain list of printers from the agencies that identifies the printers for each job/online system. Tue 5/2/06 Tue 5/2/06 Jeff Carr

473 0% 1 day Confirm Testing Strategy Wed 5/3/06 Wed 5/3/06 472 Jeff Carr
| 474 | 0% 1 day Configure Inforprint (add printer definitions) Thu 5/4/06 Thu 5/4/06 473 Jeff Carr
| 4757 | 0% 1 day Conduct testing to ensure Linux can print to these printers Fri 5/5/06 Fri 5/5/06 474 Jeff Carr
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476 oml;l:/e: 280 days Groups 2 - 4 Migration Thu 4/27/06 Wed 5/30/07
477 ] 0% 103.5 days Group 2 Migration Thu 4/27/06 Fri 9/22/06
| 478 | 0% E 1 day Download components ("Soft Freeze") Thu 4/27/06 Thu 4/27/06 Jeff Carr
479 0% 10 days Perform Analysis of Objects Fri 4/28/06 Thu 5/11/06 478 James Gilpin,Brenda Muscha
| 480 | 0% 13 days Migration to Mainframe Test LPAR Fri5/112/06  Wed 5/31/06
481 0% 8 days Mainframe Code Migration Fri 5/12/06 Tue 5/23/06
| 4827 0% 1 day Move Identified Components to Test Mainframe LPAR Fri 5/12/06 Fri 5/12/06 479 Jeff Carr
| 483 | 0% 2 days Compile code on Mainframe Mon 5/15/06 Tue 5/16/06 482 Jeff Carr
| 484 | 0% 5 days Resolve problems associated with objects that don’t compile Wed 5/17/06 Tue 5/23/06 483 Shawn Meier,ND Development Staff
| 485 | 0% 13 days Mainframe Data Migration Fri 5/12/06 Wed 5/31/06
| 486 | 0% 2 days Identify data stores and databases to be migrated Fri 5/12/06 Mon 5/15/06 479 James Gilpin,Brenda Muscha
| 487 | 0% E 3 days Allocate storage / create databases and data stores Tue 5/16/06 Thu 5/18/06 486 Jeff Carr
488 0% 3 days Unloads, decompresses and FTP's data files Fri 5/19/06 Tue 5/23/06 487 Jeff Carr
| 489 | 0% 3 days Load data files Wed 5/24/06 Fri 5/26/06 488 Jeff Carr
| 490 | 0% 2 days Backup data stores Tue 5/30/06 Wed 5/31/06 489 Jeff Carr
491 0% 2 days Mainframe Batch Migration Fri 5/12/06 Mon 5/15/06
| 4927 0% [ 2 days Copy JCL Fri5/12/06  Mon 5/15/06 479 Jeff Carr
493 0% 24 days Migration to Linux Fri 5/12/06 Thu 6/15/06
494 | 0% 24 days Linux Natural Code Migration Fri 5/12/06 Thu 6/15/06
| 495 | 0% E 4 days Create Test Environment on Linux Fri 5/12/06 Wed 5/17/06 479 Jeff Carr,James Gilpin
496 0% 1 day Move Objects to Open Systems (Linux) Thu 5/18/06 Thu 5/18/06 495 Jeff Carr
| 497 | 0% 5 days Compile on Linux Fri 5/19/06 Thu 5/25/06 496 Brenda Muscha
| 498 | 0% 4 days Identify code containing hex values Fri 5/26/06 Thu 6/1/06 497 Brenda Muscha
499 | 0% 5 days Convert hex values in code to ASCII equivalent if needed Fri 6/2/06 Thu 6/8/06 498 Brenda Muscha
| 500 | 0% 5 days Amend Natural code implementing scripting replacement for batch JCL Fri 6/9/06 Thu 6/15/06 499 Brenda Muscha
501 | 0% 23 days Linux Non-Natural Code Migration Fri512/06  Wed 6/14/06
502 | 0% E 2 days Send COBOL, Fortran and Assembler objects to MigrationWare Fri 5/12/06 Mon 5/15/06 479
503 0% E 18 days Modify all objects Tue 5/16/06 Fri 6/9/06 502 SAG-MigrationWare
504 0% 1 day Load COBOL objects on Linux Mon 6/12/06 Mon 6/12/06 503 SAG-MigrationWare
| 505 | 0% 1 day Load Converted Fortran Objects on Linux Tue 6/13/06 Tue 6/13/06 504 SAG-MigrationWare
| 506 | 0% 1 day Load Converted Assembler Objects on Linux Wed 6/14/06 Wed 6/14/06 505 SAG-MigrationWare
507 | 0% 12 days Linux Data (VSAM) Migration Thu 5/18/06 Mon 6/5/06
| 508 | 0% 2 days Allocate storage / create data stores Thu 5/18/06 Fri 5/19/06 495 James Gilpin
| 509 | 0% 3 days Unloads, decompresses and FTP's data files Mon 5/22/06 Wed 5/24/06 508 James Gilpin
| 510 | 0% 5 days Convert data files for use in ASCII environment Thu 5/25/06 Thu 6/1/06 509 James Gilpin
511 | 0% 1 day Load data files Fri 6/2/06 Fri 6/2/06 510 James Gilpin
| 512 0% 1 day Backup data stores Mon 6/5/06 Mon 6/5/06 511 James Gilpin
| 513 | 0% 24 days Linux Batch (JCL) Migration Fri 5/12/06 Thu 6/15/06
514 0% 2 days Send JCL to Cronus Fri 5/12/06 Mon 5/15/06 479 James Gilpin
| 515 | 0% [ 18 days Convert JCL to scripts Tue 5/16/06 Fri 6/9/06 514 SAG-Cronus
516 0% 3 days Batch JCL generating DCF Script/VS printed output to be replaced with InfoPrint Mon 6/12/06 Wed 6/14/06 515 James Gilpin
| 517 | 0% 1 day Load converted scripts on Linux Thu 6/15/06 Thu 6/15/06 516 James Gilpin
| 5187 0% 0 days Milestone Payment (Linux Code Migration) Tue 6/13/06 Tue 6/13/06 505
519 | 0% 0 days Milestone Payment (Linux Data Migration) Mon 6/5/06 Mon 6/5/06 507
520 | 0% 0 days Milestone Payment (Linux Batch Migration) Thu 6/15/06  Thu 6/15/06 513
521 | 0% 20 days Execute test scripts and use cases (Linux and Mainframe) Fri 6/16/06 Fri 7/14/06
|5227| 0% E 15 days Execute Test Case Management Fri 6/16/06 Fri 7/7/06 493 Teresa Noto
523 0% 4 days ITD Fri 6/16/06 Wed 6/21/06
| 524 | 0% @ 4 days CD1/CD6 Data Processing Billing Application Fri 6/16/06 Wed 6/21/06 493 SAG-ND1
525 0% 16 days Game and Fish Fri 6/16/06 Mon 7/10/06
| 526 | 0% 1 day GF2 Outdoor Magazine Application Thu 6/22/06 Thu 6/22/06 524 SAG-ND1
[527 | 0% 1 day GF3 Web Inquiry Application Fri 6/23/06 Fri 6/23/06 526 SAG-ND1
| 528 | 0% 2 days GF6 Boat Registration Application Mon 6/26/06 Tue 6/27/06 527 SAG-ND1
| 529 | 0% 4 days GF7 1099 Application Wed 6/28/06 Mon 7/3/06 528 SAG-ND1
530 | 0% 2 days GF8 LotteryApplication Fri 6/16/06 Mon 6/19/06 493 SAG-ND5
| 531 | 0% 2 days GF8 Web Licensing Application Tue 6/20/06 Wed 6/21/06 530 SAG-ND5
5327 | 0% 2 days GF8 Web Lottery/Inquiry Application Thu 6/22/06 Fri 6/23/06 531 SAG-ND5
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533 0% 3 days GF41 Hunter/Boater Safety Application Mon 6/26/06 Wed 6/28/06 532 SAG-ND5
| 534 | 0% 4 days GF41 Sportsman Survey Application Wed 7/5/06 Mon 7/10/06 529 SAG-ND1
| 535 | 0% 16 days Public Instruction Fri 6/16/06  Mon 7/10/06
| 536 | 0% 1 day P12 School Personel Application Fri 6/16/06 Fri 6/16/06 493 SAG-ND2
537 | 0% 1 day PI5 Bill Status Application Mon 6/19/06 Mon 6/19/06 536 SAG-ND2
| 538 | 0% 1 day PI26 Teacher Licensure Application Tue 6/20/06 Tue 6/20/06 537 SAG-ND2
| 539 | 0% 1 day PI27 Teacher Licensure Application Wed 6/21/06 Wed 6/21/06 538 SAG-ND2
540 | 0% 3 days PI34 Fall Reports Application Thu 6/22/06 Mon 6/26/06 539 SAG-ND2
| 541 | 0% 3 days PI35 Fall ReportsApplication Tue 6/27/06 Thu 6/29/06 540 SAG-ND2
| 542 0% 3 days PI38 Foundation Aid Application Fri 6/30/06 Wed 7/5/06 541 SAG-ND2
| 543 0% 3 days PI39 Foundation Aid Application Thu 7/6/06 Mon 7/10/06 542 SAG-ND2
| 544 | 0% 7 days Public Service Commission Fri 6/16/06 Mon 6/26/06
| 545 | 0% 1 day PS1 Public Service Commission Application Fri 6/16/06 Fri 6/16/06 493 SAG-ND3
| 546 | 0% 1 day PS2 Public Service Commission Application Mon 6/19/06 Mon 6/19/06 545 SAG-ND3
| 547 | 0% 2 days PS3 Public Service Commission Application Tue 6/20/06 Wed 6/21/06 546 SAG-ND3
| 548 | 0% 3 days PS9 Historical Information Application Thu 6/22/06 Mon 6/26/06 547 SAG-ND3
| 549 | 0% 9 days State Treasurers Office Tue 6/27/06  Mon 7/10/06
550 | 0% 1 day ST2 Oil and Gas Distribution Application Tue 6/27/06 Tue 6/27/06 548 SAG-ND3
| 551 | 0% 2 days ST4 Outstanding Checks Application Wed 6/28/06 Thu 6/29/06 550 SAG-ND3
| 552 | 0% 3 days ST5 Tax Distribution Application Fri 6/30/06 Wed 7/5/06 551 SAG-ND3
| 553 | 0% 3 days ST53 Estate Tax Distribution Application Thu 7/6/06 Mon 7/10/06 552 SAG-ND3
| 554 | 0% 20 days NDPers Fri 6/16/06 Fri 7/14/06
| 555 | 0% 1 day ER3 Group Insurance Application Fri 6/16/06 Fri 6/16/06 493 SAG-ND4
| 556 | 0% 2 days ERS5 Flex Comp Application Mon 6/19/06 Tue 6/20/06 555 SAG-ND4
| 557 | 0% 2 days ER®6 Retirement Online Application Wed 6/21/06 Thu 6/22/06 556 SAG-ND4
| 558 | 0% 3 days ER66 Defferred Comp Application Fri 6/23/06 Tue 6/27/06 557 SAG-ND4
| 559 | 0% 3 days ER7 Retirement Batch Application Wed 6/28/06 Fri 6/30/06 558 SAG-ND4
| 560 | 0% 3 days ERS8 Checkbook Application Mon 7/3/06 Thu 7/6/06 559 SAG-ND4
| 5671 | 0% 3 days ER9 Online Services Application Fri 7/7/06 Tue 7/11/06 560 SAG-ND4
| 562 | 0% 3 days ER9 Web/E-government Application Wed 7/12/06 Fri 7/14/06 561 SAG-ND4
| 563 0% 5 days Job Service Thu 6/29/06 Thu 7/6/06 544
| 564 | 0% 2 days JS1 Job Service ND Works Application Thu 6/29/06 Fri 6/30/06 533 SAG-ND5
| 565 | 0% 3 days JS2 Job Service Payroll Application Mon 7/3/06 Thu 7/6/06 564 SAG-ND5
| 566 | 0% 5 days North Dakota Acceptance of System and Integration Testing Mon 7/17/06 Fri 7/21/06 521
| 567 | 0% 3 days ND Review of Group 2 Mon 7/17/06 Wed 7/19/06 Linda Weigel,Shawn Meier,Jeff Carr
| 568 | 0% 2 days Restore Test Environment (load data, after SAG testing, prior to accept testing ) Thu 7/20/06 Fri 7/21/06 567
| 569 | 0% 31 days Group 2 Agency Acceptance test Thu 7/20/06 Thu 8/31/06 567 Shawn Meier
| 570 | 0% 28 days User Acceptance Test on Linux Thu 7/20/06 Mon 8/28/06
571 0% 3 days ITD Thu 7/20/06  Mon 7/24/06
5727 | 0% @ 3 days CD1/CD6 Data Processing Billing Application Thu 7/20/06 Mon 7/24/06 534 ND Agency staff - Group 2,SAG-ND1[50%]
573 0% 24 days Game and Fish Tue 7/25/06 Fri 8/25/06
| 574 | 0% 1 day GF2 Outdoor Magazine Application Tue 7/25/06 Tue 7/25/06 572 ND Agency staff - Group 2,SAG-ND1[50%]
575 | 0% 1 day GF3 Web Inquiry Application Wed 7/26/06 Wed 7/26/06 574 ND Agency staff - Group 2,SAG-ND1[50%)]
| 576 | 0% 1 day GF6 Boat Registration Application Thu 7/27/06 Thu 7/27/06 575 ND Agency staff - Group 2,SAG-ND1[50%)]
| 577 | 0% 2 days GF2 Outdoor Magazine Application Fri 7/28/06 Mon 7/31/06 576 SAG-ND1[50%],ND Agency staff - Group 2
578 | 0% 2 days GF3 Web Inquiry Application Tue 8/1/06 Wed 8/2/06 577 SAG-ND1[50%],ND Agency staff - Group 2
| 579 | 0% 2 days GF6 Boat Registration Application Thu 8/3/06 Fri 8/4/06 578 SAG-ND1[50%)],ND Agency staff - Group 2
| 580 | 0% 2 days GF7 1099 Application Mon 8/7/06 Tue 8/8/06 579 SAG-ND1[50%],ND Agency staff - Group 2
| 581 | 0% 2 days GF8 LotteryApplication Wed 8/9/06 Thu 8/10/06 580 SAG-ND5[50%],ND Agency staff - Group 2
| 582 | 0% 2 days GF8 Web Licensing Application Fri 8/11/06 Mon 8/14/06 581 SAG-ND5[50%)],ND Agency staff - Group 2
| 583 | 0% 3 days GF8 Web Lottery/Inquiry Application Tue 8/15/06 Thu 8/17/06 582 SAG-ND5[50%],ND Agency staff - Group 2
| 584 | 0% 3 days GF41 Hunter/Boater Safety Application Fri 8/18/06 Tue 8/22/06 583 SAG-ND5[50%],ND Agency staff - Group 2
| 585 | 0% 3 days GF41 Sportsman Survey Application Wed 8/23/06 Fri 8/25/06 584 SAG-ND1[50%],ND Agency staff - Group 2
| 586 | 0% 19 days Public Instruction Thu 7/20/06 Tue 8/15/06
| 587 | 0% 2 days PI2 School Personel Application Thu 7/20/06 Fri 7/21/06 543 SAG-ND2[50%],ND Agency staff - Group 2
| 588 | 0% 2 days PI5 Bill Status Application Mon 7/24/06 Tue 7/25/06 587 SAG-ND2[50%],ND Agency staff - Group 2
| 589 | 0% 2 days PI26 Teacher Licensure Application Wed 7/26/06 Thu 7/27/06 588 SAG-ND2[50%)],ND Agency staff - Group 2
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590 0% 2 days PI27 Teacher Licensure Application Fri 7/28/06 Mon 7/31/06 589 SAG-ND2[50%],ND Agency staff - Group 2
591 0% 2 days PI34 Fall Reports Application Tue 8/1/06 Wed 8/2/06 590 SAG-ND2[50%],ND Agency staff - Group 2
592 0% 3 days PI35 Fall ReportsApplication Thu 8/3/06 Mon 8/7/06 591 SAG-ND2[50%],ND Agency staff - Group 2
593 0% 3 days PI38 Foundation Aid Application Tue 8/8/06 Thu 8/10/06 592 SAG-ND2[50%)],ND Agency staff - Group 2
| 594 | 0% 3 days PI39 Foundation Aid Application Fri 8/11/06 Tue 8/15/06 593 SAG-ND2[50%],ND Agency staff - Group 2
595 0% 8 days Public Service Commission Thu 7/20/06 Mon 7/31/06
596 0% 2 days PS1 Public Service Commission Application Thu 7/20/06 Fri 7/21/06 553 SAG-ND3[50%)],ND Agency staff - Group 2
597 0% 2 days PS2 Public Service Commission Application Mon 7/24/06 Tue 7/25/06 596 SAG-ND3[50%],ND Agency staff - Group 2
598 0% 2 days PS3 Public Service Commission Application Wed 7/26/06 Thu 7/27/06 597 SAG-ND3[50%],ND Agency staff - Group 2
599 0% 2 days PS9 Historical Information Application Fri 7/28/06 Mon 7/31/06 598 SAG-ND3[50%)],ND Agency staff - Group 2
600 0% 11 days State Treasurers Office Tue 8/1/06 Tue 8/15/06
| 601 | 0% 2 days ST2 Oil and Gas Distribution Application Tue 8/1/06 Wed 8/2/06 599 SAG-ND3[50%],ND Agency staff - Group 2
602 0% 3 days ST4 Outstanding Checks Application Thu 8/3/06 Mon 8/7/06 601 SAG-ND3[50%],ND Agency staff - Group 2
603 0% 3 days ST5 Tax Distribution Application Tue 8/8/06 Thu 8/10/06 602 SAG-ND3[50%)],ND Agency staff - Group 2
| 604 | 0% 3 days ST53 Estate Tax Distribution Application Fri 8/11/06 Tue 8/15/06 603 SAG-ND3[50%],ND Agency staff - Group 2
605 0% 19 days NDPers Thu 7/20/06 Tue 8/15/06
606 0% 2 days ERS3 Group Insurance Application Thu 7/20/06 Fri 7/21/06 562 SAG-NDA4[50%)],ND Agency staff - Group 2
607 0% 2 days ER5 Flex Comp Application Mon 7/24/06 Tue 7/25/06 606 SAG-ND4[50%],ND Agency staff - Group 2
608 0% 2 days ER®6 Retirement Online Application Wed 7/26/06 Thu 7/27/06 607 SAG-ND4[50%],ND Agency staff - Group 2
609 0% 2 days ERG66 Defferred Comp Application Fri 7/28/06 Mon 7/31/06 608 SAG-NDA4[50%)],ND Agency staff - Group 2
| 610 | 0% 2 days ER7 Retirement Batch Application Tue 8/1/06 Wed 8/2/06 609 SAG-ND4[50%],ND Agency staff - Group 2
| 611 | 0% 3 days ER8 Checkbook Application Thu 8/3/06 Mon 8/7/06 610 SAG-ND4[50%],ND Agency staff - Group 2
6127 | 0% 3 days ERS9 Online Services Application Tue 8/8/06 Thu 8/10/06 611 SAG-ND4[50%],ND Agency staff - Group 2
| 613 | 0% 3 days ER9 Web/E-government Application Fri 8/11/06 Tue 8/15/06 612 SAG-NDA4[50%)],ND Agency staff - Group 2
614 0% 4 days Job Service Wed 8/23/06  Mon 8/28/06 595
615 0% 2 days JS1 Job Service ND Works Application Wed 8/23/06 Thu 8/24/06 584 SAG-ND5[50%],ND Agency staff - Group 2
616 0% 2 days JS2 Job Service Payroll Application Fri 8/25/06 Mon 8/28/06 615 SAG-ND5[50%)],ND Agency staff - Group 2
617 0% 31 days Summarize User Acceptance Testing Thu 7/20/06 Thu 8/31/06
| 618 | 0% 25 days Fixes during Acceptance test Thu 7/20/06 Wed 8/23/06 James Gilpin
| 619 | 0% 1 day Load 2nd copy of backup data for group 2 Thu 8/24/06 Thu 8/24/06 618 James Gilpin
| 620 | 0% 2 days Compare data on repository against snd copy backup Fri 8/25/06 Mon 8/28/06 619 Teresa Noto
621 0% 3 days Compile test results Tue 8/29/06 Thu 8/31/06 620 Teresa Noto
622 0% 3 days North Dakota Sign-off of Acceptance Testing Fri 9/1/06 Wed 9/6/06 569
623 0% 3 days ND review/approve test results Fri 9/1/06 Wed 9/6/06 Jeff Carr,Linda Weigel, Shawn Meier
| 624 | 0% 0 days Milestone Payment Wed 9/6/06 Wed 9/6/06 622
625 0% 11.5 days Group 2 Production Implementation Wed 9/6/06 Fri 9/22/06 624
626 0% 0 days Freeze programs in mainframe Wed 9/6/06 Wed 9/6/06 Jeff Carr
627 0% 1.5 days Determine which programs changed Thu 9/7/06 Fri 9/8/06 626 Jeff Carr,James Gilpin
628 0% 3 days Apply changes to Server side code Fri 9/8/06 Wed 9/13/06 627 James Gilpin
629 0% 3 days Retest code Wed 9/13/06 Mon 9/18/06 628 Teresa Noto
630 0% 2 days Copy production data to server Mon 9/18/06 Wed 9/20/06 629 James Gilpin
| 631 | 0% 2 days Copy Group 2 to Bismarck Server Wed 9/20/06 Fri 9/22/06 630 Jeff Carr,James Gilpin
632 0% 0 days Go live Fri 9/22/06 Fri 9/22/06 631
633 0% 0 days Milestone Payment Fri 9/22/06 Fri 9/22/06 632
634 | 0% 14 days Group 3 Preparation Tasks Fri 7/28/06 Wed 8/16/06
635 0% E 1 day Kick-off meeting with Agencies Fri 7/28/06 Fri 7/28/06 Linda Weigel[10%],Carl Bondel[10%]
636 0% 11 days Identify Components (Objects) for this group Tue 8/1/06 Tue 8/15/06
637 0% E 1 day Download group 3 components ("soft freeze") Tue 8/1/06 Tue 8/1/06 Jeff Carr
638 0% 10 days Perform Analysis of Objects Wed 8/2/06 Tue 8/15/06 637 James Gilpin,Brenda Muscha
639 0% 11 days Validate Infoprint for this group Wed 8/2/06 Wed 8/16/06
| 640 | 0% 3 days Confirm Printers that will be added as a result of this group Wed 8/2/06 Fri 8/4/06 637 Jeff Carr
| 641 | 0% 2 days Confirm Testing Strategy Mon 8/7/06 Tue 8/8/06 640 Jeff Carr
642 0% 3 days Add printer definitions to InfoPrint Wed 8/9/06 Fri 8/11/06 641 Jeff Carr
| 643 | 0% 3 days Conduct testing Mon 8/14/06  Wed 8/16/06 642 Jeff Carr
644 | 0% E 173.5 days Group 3 Migration Mon 6/5/06 Wed 2/7/07
645 0% 20 days Migration to Mainframe Test LPAR Wed 8/16/06 Wed 9/13/06
646 0% 8 days Mainframe Code Migration Wed 8/16/06 Fri 8/25/06
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647 0% 1 day Move Identified Components to Test Mainframe LPAR Wed 8/16/06 Wed 8/16/06 638 Jeff Carr
| 648 | 0% 2 days Compile code on Mainframe Thu 8/17/06 Fri 8/18/06 647 James Gilpin
| 649 | 0% 5 days Resolve problems associated with objects that don’t compile Mon 8/21/06 Fri 8/25/06 648 Shawn Meier,ND Development Staff
| 650 | 0% 11 days Mainframe Data Migration Mon 8/28/06 Tue 9/12/06
| 657 | 0% E 3 days Allocate storage / create databases and data stores Mon 8/28/06 Wed 8/30/06 649 Jeff Carr
652 0% 3 days Unloads, decompresses and FTP's data files Thu 8/31/06 Tue 9/5/06 651 Jeff Carr
| 653 | 0% 3 days Load data files Wed 9/6/06 Fri 9/8/06 652 Jeff Carr
| 654 | 0% 2 days Backup data stores Mon 9/11/06 Tue 9/12/06 653 Jeff Carr
| 655 | 0% 1 day Mainframe Batch Migration Wed 9/13/06  Wed 9/13/06
| 656 | 0% [Ed 1day Copy JCL Wed 9/13/06  Wed 9/13/06 654 Jeff Carr
657 0% 33 days Migration to Linux Thu 9/14/06  Mon 10/30/06 645
| 658 | 0% 25 days Linux Natural Code Migration Thu 9/14/06 Wed 10/18/06
659 | 0% E 5 days Create Test Environment on Linux Thu 9/14/06 Wed 9/20/06 Jeff Carr,James Gilpin
660 0% 1 day Move Objects to Open Systems (Linux) Thu 9/21/06 Thu 9/21/06 659 Jeff Carr
| 667 | 0% 5 days Compile on Linux Fri 9/22/06 Thu 9/28/06 660 James Gilpin
| 662 | 0% 4 days Identify code containing hex values Fri 9/29/06 Wed 10/4/06 661 James Gilpin
| 663 | 0% 5 days Convert hex values in code to ASCII equivalent if needed Thu 10/5/06  Wed 10/11/06 662 James Gilpin
| 664 | 0% 5 days Amend Natural code implementing scripting replacement for batch JCL Thu 10/12/06  Wed 10/18/06 663 Brenda Muscha
| 665 | 0% 33 days Linux Non-Natural Code Migration Thu 9/14/06  Mon 10/30/06
| 666 | 0% E 2 days Send COBOL, Fortran and Assembler objects to MigrationWare Thu 9/14/06 Fri 9/15/06 638 James Gilpin
667 0% E 20 days Modify all objects Mon 9/18/06 Fri 10/13/06 666 SAG-MigrationWare
668 0% E 5 days Implement MigrationWare Infrastructure Mon 10/16/06 Fri 10/20/06 667 SAG-MigrationWare
669 0% 2 days Load COBOL objects on Linux Mon 10/23/06 ~ Tue 10/24/06 668 SAG-MigrationWare
| 670 | 0% 2 days Load Converted Fortran Objects on Linux Wed 10/25/06 ~ Thu 10/26/06 669 SAG-MigrationWare
| 671 | 0% 2 days Load Converted Assembler Objects on Linux Fri 10/27/06  Mon 10/30/06 670 SAG-MigrationWare
| 6727 | 0% 17 days Linux Data (VSAM) Migration Thu 9/14/06 Fri 10/6/06
| 673 | 0% 2 days Allocate storage / create data stores Thu 9/14/06 Fri 9/15/06 638 James Gilpin
| 674 | 0% 3 days Unloads, decompresses and FTP's data files Mon 9/18/06 Wed 9/20/06 673 James Gilpin
| 675 | 0% 8 days Convert data files for use in ASCII environment Thu 9/21/06 Mon 10/2/06 674 James Gilpin
| 676 | 0% 3 days Load data files Tue 10/3/06 Thu 10/5/06 675 James Gilpin
| 677 | 0% 1 day Backup data stores Fri 10/6/06 Fri 10/6/06 676 James Gilpin
| 678 | 0% 32 days Linux Batch (JCL) Migration Thu 9/14/06 Fri 10/27/06
679 | 0% 2 days Download JCL to Cronus Thu 9/14/06 Fri 9/15/06 638 James Gilpin,Jeff Carr
| 680 | 0% [54 20 days Convert JCL to scripts Mon 9/18/06  Fri 10/13/06 679 SAG-Cronus
681 0% 10 days Batch JCL generating DCF Script/V'S printed output to be replaced with ???????????? Mon 10/16/06 Fri 10/27/06 680 James Gilpin
| 682 0% 0 days Milestone Payment (Linux Code Migration) Wed 10/18/06  Wed 10/18/06 658
| 683 | 0% 0 days Milestone Payment (Linux Data Migration) Fri 10/6/06 Fri 10/6/06 672
| 684 | 0% 0 days Milestone Payment (Linux Batch Migration) Mon 6/5/06 Mon 6/5/06
| 685 | 0% 18 days Execute test scripts and use cases (on Linux and Mainframe) Mon 10/30/06  Wed 11/22/06
| 686 | 0% E 15 days Execute Test Case Management Tue 10/31/06  Mon 11/20/06 657 Teresa Noto
687 0% 2 days North Dakota University System Tue 10/31/06 Wed 11/1/06
| 688 | 0% E 2 days HE Student Financial Assistance Application Tue 10/31/06 Wed 11/1/06 657 SAG-ND1
689 0% 17 days DOT Mon 10/30/06  Tue 11/21/06
| 690 | 0% 2 days DT1 Roadway Information Management (RIMS)Application Thu 11/2/06 Fri 11/3/06 688 SAG-ND1
| 697 | 0% 2 days DT2 Roadway Information Management (RIMS)Application Mon 11/6/06 Tue 11/7/06 690 SAG-ND1
| 692 | 0% 2 days DT3 Roadway Information Management (RIMS)Application Wed 11/8/06 Thu 11/9/06 691 SAG-ND1
| 693 | 0% 2 days HD3T Time and Attendance Application Fri 11/10/06  Mon 11/13/06 692 SAG-ND1
| 694 | 0% 2 days HR1 Human Resources Application Tue 11/14/06  Wed 11/15/06 693 SAG-ND1
| 695 | 0% 2 days HW25 Injury Statistics Application Thu 11/16/06 Fri 11/17/06 694 SAG-ND1
| 696 | 0% 2 days HW86 Bridge Inventory Application Mon 11/20/06 ~ Tue 11/21/06 695 SAG-ND1
| 697 | 0% 2 days MP1 ND Motor Pool Application Mon 10/30/06 ~ Tue 10/31/06 681 SAG-ND2
698 | 0% 2 days MP2 State Fleet Application Wed 11/1/06 Thu 11/2/06 697 SAG-ND2
699 | 0% 2 days CARS Application Fri 11/3/06 Mon 11/6/06 698 SAG-ND2
700 | 0% 2 days System Tue 11/7/06 ~ Wed 11/8/06 699 SAG-ND2
| 701 | 0% 2 days Drivers License Abstracts Application Thu 11/9/06 Fri 11/10/06 700 SAG-ND2
7027 0% 2 days Pacer and DT38 Application Mon 11/13/06 ~ Tue 11/14/06 701 SAG-ND2
| 703 | 0% 2 days Plans and Proposals Application Mon 10/30/06 ~ Tue 10/31/06 681 SAG-ND3
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704 0% 2 days TDEA - Traffic Data Application Wed 11/1/06 Thu 11/2/06 703 SAG-ND3
705 0% 2 days VRTS - Vehicle Registration Application Fri 11/3/06 Mon 11/6/06 704 SAG-ND3
706 0% 2 days DL3 - Drivers License Application Tue 11/7/06 Wed 11/8/06 705 SAG-ND3
707 0% 2 days DL1 - Financial Responsibility Fund Application Thu 11/9/06 Fri 11/10/06 706 SAG-ND3
| 708 | 0% 14 days Highway Patrol Mon 10/30/06  Thu 11/16/06
| 709 | 0% 2 days H5 - Daily Activity System Application Mon 11/13/06  Tue 11/14/06 707 SAG-ND3
| 710 | 0% 2 days HL7 - Citations/Contracts Application Wed 11/15/06 Thu 11/16/06 709 SAG-ND3
| 711 | 0% 2 days HP30 - Accidents and Violations Application Mon 10/30/06 ~ Tue 10/31/06 681 SAG-ND4
| 712 0% 2 days HP40 - Permit Renewal System Application Wed 11/1/06 Thu 11/2/06 711 SAG-ND4
| 7137 0% 2 days HP50 - Monthly Work Schedule System Application Fri 11/3/06 Mon 11/6/06 712 SAG-ND4
| 714 | 0% 2 days HP6 - Receipt Inventory Application Tue 11/7/06 Wed 11/8/06 713 SAG-ND4
715 0% 2 days RMS Application Thu 11/9/06 Fri 11/10/06 714 SAG-ND4
716 0% 4 days State Radio Fri 11/17/06 Wed 11/22/06 708
"7 0% 2 days RC2 - Inquiry DL Application Fri 11/17/06  Mon 11/20/06 715 SAG-ND4
| 718 0% 2 days NDLETS - Emergency Services Application Tue 11/21/06  Wed 11/22/06 717 SAG-ND4
[ 719 0% 5 days North Dakota Acceptance of System and Integration Testing Fri11/24/06  Thu 11/30/06 685
720 0% 3 days ND Review of Group 3 Fri 11/24/06  Tue 11/28/06
721 0% 2 days Restore Test Environment (load data, after SAG testing, prior to accept testing ) Wed 11/29/06 Thu 11/30/06 720
[ 7227 0% 30 days Group 3 Agency Acceptance Test Fri 12/1/06 Fri1/12/07 719 ND Agency staff - Group 3,Shawn Meier
723 0% 27 days User Acceptance Test on Linux Fri 12/1/06 Tue 1/9/07
756 0% 30 days Summarize User Acceptance Testing Fri 12/1/06 Fri 1112/07
| 757 | 0% 25 days Fixes during Acceptance test Fri 12/1/06 Fri 1/5/07 James Gilpin
758 0% 1 day Load 2nd copy of backup data for group 13 Mon 1/8/07 Mon 1/8/07 757 James Gilpin
759 0% 4 days Compare data on repository against snd copy backup Tue 1/9/07 Fri 1/12/07 758 Teresa Noto
760 0% 3 days Compile test results Wed 1/10/07 Fri 1/12/07 723 Teresa Noto
761 0% 5 days North Dakota Sign-off of Acceptance Testing Mon 1/15/07 Fri 1/19/07
762 0% 5 days ND review/approve test results Mon 1/15/07 Fri 1/19/07 722 Jeff Carr,Linda Weigel, Shawn Meier
763 0% 0 days Milestone Payment Fri 1/19/07 Fri 1/19/07 761
764 0% 12.5 days Group 3 Production Implementation Fri 1/19/07 Wed 2/7/07
765 0% 0 days Freeze programs in mainframe Fri 1/19/07 Fri 1/19/07 763 Jeff Carr
| 766 | 0% 1.5 days Determine which programs changed Mon 1/22/07 Tue 1/23/07 765 Jeff Carr,James Gilpin
767 0% 3 days Apply changes to Server side code Tue 1/23/07 Fri 1/26/07 766 James Gilpin
768 0% 3 days Retest code Fri 1/26/07  Wed 1/31/07 767 Teresa Noto
769 0% 3 days Copy production data to server Wed 1/31/07 Mon 2/5/07 768 James Gilpin
| 770 | 0% 2 days Copy Group 3 to Bismarck Server Mon 2/5/07 Wed 2/7/07 769 Jeff Carr,James Gilpin
77 0% 0 days Go live Wed 2/7/07 Wed 2/7/07 770
772 0% 0 days Milestone Payment Wed 2/7/07 Wed 2/7/07 771
773 0% 24 days Group 4 PreparationTasks Fri 12/1/06 Thu 1/4/07
774 0% E 1 day Kick-off meeting with Agencies Fri 12/1/06 Fri 12/1/06 Linda Weigel[10%],Dennis DeBruin[10%)]
775 0% 11 days Identify Components (Objects) for this group Fri 12/1/06 Fri 12/15/06
776 0% E 1 day Download group 4 components ("soft freeze") Fri 12/1/06 Fri 12/1/06 Jeff Carr
77 0% 10 days Perform Analysis of Objects Mon 12/4/06 Fri 12/15/06 776 James Gilpin,Brenda Muscha
778 0% 11 days Validate Infoprint for this group Wed 12/20/06 Thu 1/4/07
779 0% E 3 days Confirm Printers that will be added as a result of this group Wed 12/20/06 Fri 12/22/06 776 Jeff Carr
780 0% 2 days Confirm Testing Strategy Tue 12/26/06 Wed 12/27/06 779 Jeff Carr
781 0% 3 days Add printer definitions to InfoPrint Thu 12/28/06 Mon 1/1/07 780 Jeff Carr
782 0% 3 days Conduct testing Tue 1/2/07 Thu 1/4/07 781 Jeff Carr
783 0% E 118 days Group 4 Migration Fri 12/15/06 Wed 5/30/07
784 0% 12 days Migration to Mainframe Test LPAR Fri 12/15/06 Tue 1/2/07
785 0% 8 days Mainframe Code Migration Fri 12/15/06 Wed 12/27/06
786 0% E 1 day Move Identified Components to Test Mainframe LPAR Fri 12/15/06 Fri 12/15/06 Jeff Carr
787 0% 2 days Compile code on Mainframe Mon 12/18/06  Tue 12/19/06 786 James Gilpin
788 0% 5 days Resolve problems associated with objects that don’t compile Wed 12/20/06 ~ Wed 12/27/06 787 ND Development Staff,Shawn Meier
789 0% 11 days Mainframe Data Migration Mon 12/18/06 Tue 1/2/07
790 0% E 3 days Allocate storage / create databases and data stores Mon 12/18/06 ~ Wed 12/20/06 786 Jeff Carr
791 0% 3 days Unloads, decompresses and FTP's data files Thu 12/21/06  Tue 12/26/06 790 Jeff Carr
792 0% 3 days Load data files Wed 12/27/06 Fri 12/29/06 791 Jeff Carr
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793 omgl;: 2 days Backup data stores Mon 1/1/07 Tue 1/2/07 792 Jeff Carr
794 0% 2 days Mainframe Batch Migration Mon 12/18/06  Tue 12/19/06
795 0% 2 days Copy JCL Mon 12/18/06 ~ Tue 12/19/06 786 James Gilpin,Jeff Carr
796 0% 34 days Migration to Linux Fri 12/15/06 Thu 2/1/07
[797 | 0% 25 days Linux (Natural) Code Migration Mon 12/18/06  Mon 1/22/07
798 0% E 5 days Create Test Environment on Linux Mon 12/18/06 Fri 12/22/06 777 Jeff Carr,James Gilpin
799 0% 1 day Move Objects to Open Systems (Linux) Tue 12/26/06  Tue 12/26/06 798 Jeff Carr
| 800 | 0% 5 days Compile on Linux Wed 12/27/06 Tue 1/2/07 799 James Gilpin
801 0% 4 days Identify code containing hex values Wed 1/3/07 Mon 1/8/07 800 James Gilpin
802 0% 5 days Convert hex values in code to ASCII equivalent if needed Tue 1/9/07 Mon 1/15/07 801 James Gilpin
803 0% 5 days Amend Natural code implementing scripting replacement for batch JCL Tue 1/16/07 Mon 1/22/07 802 Brenda Muscha
804 | 0% 33 days Linux Non-Natural Code Migration Mon 12/18/06 Thu 2/1/07
805 0% E 2 days Send COBOL, Fortran and Assembler objects to MigrationWare Mon 12/18/06  Tue 12/19/06 777 James Gilpin
806 0% E 20 days Modify all objects Wed 12/20/06 Wed 1/17/07 805 SAG-MigrationWare
807 0% E 5 days Implement MigrationWare Infrastructure Thu 1/18/07 Wed 1/24/07 806 SAG-MigrationWare
808 0% 2 days Load COBOL objects on Linux Thu 1/25/07 Fri 1/26/07 807 SAG-MigrationWare
809 0% 2 days Load Converted Fortran Objects on Linux Mon 1/29/07 Tue 1/30/07 808 SAG-MigrationWare
| 810 | 0% 2 days Load Converted Assembler Objects on Linux Wed 1/31/07 Thu 2/1/07 809 SAG-MigrationWare
811 | 0% 18 days Linux Data (VSAM) Migration Fri 12/15/06  Wed 1/10/07
8127 0% E 3 days Allocate storage / create data stores Fri 12/15/06 ~ Tue 12/19/06 James Gilpin
813 0% 4 days Unloads, decompresses and FTP's data files Wed 12/20/06 Tue 12/26/06 812 James Gilpin
| 814 | 0% 7 days Convert data files for use in ASCII environment Wed 12/27/06 Thu 1/4/07 813 James Gilpin
815 0% 2 days Load data files Fri 1/5/07 Mon 1/8/07 814 James Gilpin
816 0% 2 days Backup data stores Tue 1/9/07 Wed 1/10/07 815 James Gilpin
817 0% 32 days Linux Batch Migration Fri 12/15/06 Tue 1/30/07
818 0% E 2 days Download JCL to Cronus Fri 12/15/06 ~ Mon 12/18/06 James Gilpin,Jeff Carr
819 0% 20 days Convert JCL to scripts Tue 12/19/06 Tue 1/16/07 818 SAG-Cronus
820 0% 10 days Batch JCL generating DCF Script/VS printed output to be replaced with ????????2??? Wed 1/17/07 Tue 1/30/07 819 James Gilpin
821 0% 0 days Milestone Payment (Linux Code Migration) Mon 1/22/07 Mon 1/22/07 797
822 0% 0 days Milestone Payment (Linux Data Migration) Wed 1/10/07 Wed 1/10/07 811
| 8237| 0% 0 days Milestone Payment (Linux Batch Migration) Tue 1/30/07 Tue 1/30/07 817
824 0% 38 days Execute test scripts and use cases (Mainframe and Linux) Tue 1/30/07 Thu 3/22/07
825 0% E 38 days Execute Test Case Management Tue 1/30/07 Thu 3/22/07 Teresa Noto
826 0% 38 days DHS Tue 1/30/07 Thu 3/22/07
[827 | 0% 9 days ES1 through ES4 - TECS Application Fri2/2/07  Wed 2/14/07 810 SAG-ND1
828 0% 3 days ES7 - Case Inquiry Web Application Thu 2/15/07 Mon 2/19/07 827 SAG-ND1
829 0% 3 days ES?7 - Case Inquiry Administration Application Tue 2/20/07 Thu 2/22/07 828 SAG-ND1
| 830 | 0% 3 days ES7 - Case Registration Application Fri 2/23/07 Tue 2/27/07 829 SAG-ND1
831 0% 3 days ES7 - Child Support Employer EFT-Administrative Application Wed 2/28/07 Fri 3/2/07 830 SAG-ND1
832 0% 3 days ES?7 - Child Support Employer EFT-Employers Application Mon 3/5/07 Wed 3/7/07 831 SAG-ND1
833 0% 3 days ES8 - System FACSES Application Thu 3/8/07 Mon 3/12/07 832 SAG-ND1
834 | 0% 3 days ES9 - System FACSES Application Tue 3/13/07 Thu 3/15/07 833 SAG-ND1
835 0% 3 days ES6 - System FACSES Application Fri 3/16/07 Tue 3/20/07 834 SAG-ND1
836 0% 3 days HCS6 - Vocational Rehabilitation - VRIS Application Thu 2/1/07 Mon 2/5/07 203 SAG-ND2
| 837 | 0% 3 days HC7 - Vocational Rehabilitation - VRIS Application Tue 2/6/07 Thu 2/8/07 836 SAG-ND2
838 0% 3 days HES/SSFS - Emergency Foodstamp Applicatoin Fri 2/9/07 Tue 2/13/07 837 SAG-ND2
839 0% 3 days JUST DB2 - Childrens Special Health Services Application Wed 2/14/07 Fri 2/16/07 838 SAG-ND2
| 840 | 0% 12 days PW2 through PW9 - CCWIPS Application Mon 2/19/07 Tue 3/6/07 839 SAG-ND2
[841 | 0% 3 days RE - Vision Application Tue 1/30/07 Thu 2/1/07 213 SAG-ND3
842 0% 3 days RES5 - Assist Application Fri 2/2/07 Tue 2/6/07 841 SAG-ND3
| 8437 0% 3 days SB26 - CHIPS Application Wed 2/7/07 Fri 2/9/07 842 SAG-ND3
| 844 | 0% 6 days SB61 through SB63 - MDS Nursing Home Application Mon 2/12/07 Mon 2/19/07 843 SAG-ND3
845 0% 3 days SS11 - Child Abuse and Neglect Tue 2/20/07 Thu 2/22/07 844 SAG-ND3
| 846 | 0% 3 days SS14 - Daycare Application Fri 2/23/07 Tue 2/27/07 845 SAG-ND3
| 847 | 0% 3 days S839 - Daycare Application Wed 2/28/07 Fri 3/2/07 846 SAG-ND3
| 848 | 0% 3 days SS18 - Childcare Assistance Application Mon 3/5/07 Wed 3/7/07 847 SAG-ND3
849 0% 10 days $S32 through SS39 - Contracts Application Tue 2/13/07 Mon 2/26/07 225 SAG-ND4
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850 0% 3 days SS42 - Grant Adjustment Application Tue 2/27/07 Thu 3/1/07 849 SAG-ND4
| 857 | 0% 3 days SS44 - Low Income Heating Assistance Application Fri 3/2/07 Tue 3/6/07 850 SAG-ND4
| 852 | 0% 3 days S845 - Low Income Heating Assistance Application Wed 3/7/07 Fri 3/9/07 851 SAG-ND4
| 853 | 0% 3 days SS53 - PMIS Application Mon 3/12/07 Wed 3/14/07 852 SAG-ND4
| 854 | 0% 3 days GR1 - Haven Billing Application Thu 3/15/07 Mon 3/19/07 853 SAG-ND4
| 855 | 0% 3 days GR3 - PP/ER Compare Application Tue 3/20/07 Thu 3/22/07 854 SAG-ND4
| 856 | 0% 6 days Secretary of State Tue 2/13/07 Tue 2/20/07
| 857 | 0% 3 days SC4 - Central Indexing System Application Tue 2/13/07 Thu 2/15/07 225 SAG-ND5
| 858 | 0% 3 days SC6 - Web Applications Application Fri 2/16/07 Tue 2/20/07 857 SAG-ND5
| 859 | 0% 5 days North Dakota Acceptance of Linux and Mainframe Testing Fri 3/23/07 Thu 3/29/07 824
| 860 | 0% 3 days ND Review of Group 4 Fri 3/23/07 Tue 3/27/07
| 867 | 0% 2 days Restore Test Environment (load data, after SAG testing, prior to accept testing ) Wed 3/28/07 Thu 3/29/07 860
862 | 0% 28 days Group 4 Agency Acceptance Test Fri 3/30/07 Tue 5/8/07 859 ND Agency staff - Group 4,Shawn Meier
| 863 | 0% 25 days User Acceptance Test on Linux Fri 3/30/07 Thu 5/3/07
864 | 0% 25 days DHS Fri 3/30/07 Thu 5/3/07
| 865 | 0% 7 days ES1 through ES4 - TECS Application Fri 3/30/07 Mon 4/9/07 835 SAG-ND1
| 866 | 0% 3 days ES?7 - Case Inquiry Web Application Tue 4/10/07 Thu 4/12/07 865 SAG-ND1
| 867 | 0% 3 days ES7 - Case Inquiry Administration Application Fri 4/13/07 Tue 4/17/07 866 SAG-ND1
| 868 | 0% 3 days ES7 - Case Registration Application Wed 4/18/07 Fri 4/20/07 867 SAG-ND1
| 869 | 0% 3 days ES7 - Child Support Employer EFT-Administrative Application Mon 4/23/07 Wed 4/25/07 868 SAG-ND1
| 870 | 0% 3 days ES7 - Child Support Employer EFT-Employers Application Thu 4/26/07 Mon 4/30/07 869 SAG-ND1
871 | 0% 3 days ES8 - System FACSES Application Tue 5/1/07 Thu 5/3/07 870 SAG-ND1
8727 | 0% 3 days ES9 - System FACSES Application Fri 3/30/07 Tue 4/3/07 839 SAG-ND2
| 873 | 0% 3 days ES6 - System FACSES Application Wed 4/4/07 Fri 4/6/07 872 SAG-ND2
| 874 | 0% 4 days HC6 - Vocational Rehabilitation - VRIS Application Mon 4/9/07 Thu 4/12/07 873 SAG-ND2
| 875 | 0% 2 days HC?7 - Vocational Rehabilitation - VRIS Application Fri 4/13/07 Mon 4/16/07 874 SAG-ND2
| 876 | 0% 4 days HES/SSFS - Emergency Foodstamp Applicatoin Tue 4/17/07 Fri 4/20/07 875 SAG-ND2
| 877 | 0% 3 days JUST DB2 - Childrens Special Health Services Application Mon 4/23/07 Wed 4/25/07 876 SAG-ND2
878 | 0% 10 days PW2 through PW9 - CCWIPS Application Fri 3/30/07 Thu 4/12/07 848 SAG-ND3
| 879 | 0% 4 days RE - Vision Application Fri 4/13/07 Wed 4/18/07 878 SAG-ND3
880 | 0% 4 days RES - Assist Application Thu 4/19/07 Tue 4/24/07 879 SAG-ND3
881 | 0% 4 days SB26 - CHIPS Application Wed 4/25/07 Mon 4/30/07 880 SAG-ND3
| 882 | 0% 6 days SB61 through SB63 - MDS Nursing Home Application Fri 3/30/07 Fri 4/6/07 853 SAG-ND5
| 883 | 0% 3 days S§S11 - Child Abuse and Neglect Tue 5/1/07 Thu 5/3/07 881 SAG-ND3
| 884 | 0% 3 days SS14 - Daycare Application Fri 3/30/07 Tue 4/3/07 853 SAG-ND4
| 885 | 0% 3 days S839 - Daycare Application Wed 4/4/07 Fri 4/6/07 884 SAG-ND4
| 886 | 0% 3 days SS18 - Childcare Assistance Application Mon 4/9/07 Wed 4/11/07 885 SAG-ND4
| 887 | 0% 10 days SS32 through SS39 - Contracts Application Thu 4/12/07 Wed 4/25/07 886 SAG-ND4
| 888 | 0% 3 days 8842 - Grant Adjustment Application Thu 4/26/07 Mon 4/30/07 887 SAG-ND4
| 889 | 0% 3 days SS44 - Low Income Heating Assistance Application Tue 5/1/07 Thu 5/3/07 888 SAG-ND4
| 890 | 0% 3 days SS45 - Low Income Heating Assistance Application Thu 4/26/07 Mon 4/30/07 877 SAG-ND2
891 | 0% 3 days SS53 - PMIS Application Mon 4/9/07 Wed 4/11/07 882 SAG-ND5
892 | 0% 3 days GR1 - Haven Billing Application Thu 4/12/07  Mon 4/16/07 891 SAG-ND5
| 893 | 0% 3 days GR3 - PP/ER Compare Application Tue 4/17/07 Thu 4/19/07 892 SAG-ND5
894 | 0% 6 days Secretary of State Fri 4/20/07 Fri 4/27/07 893
| 895 | 0% 3 days SC4 - Central Indexing System Application Fri 4/20/07 Tue 4/24/07 893 SAG-ND5
| 896 | 0% 3 days SC6 - Web Applications Application Wed 4/25/07 Fri 4/27/07 895 SAG-ND5
| 897 | 0% 28 days Summarize User Acceptance Testing Fri 3/30/07 Tue 5/8/07
| 898 | 0% 25 days Fixes during Acceptance test Fri 3/30/07 Thu 5/3/07 James Gilpin
| 899 | 0% 1 day Load 2nd copy of backup data for group 4 Fri 5/4/07 Fri 5/4/07 898 James Gilpin
900 | 0% 3 days Compile test results Fri 5/4/07 Tue 5/8/07 863 Teresa Noto
901 | 0% 5 days North Dakota Sign-off of Acceptance Testing Wed 5/9/07 Tue 5/15/07 862
| 902 | 0% 5 days ND review/approve test results Wed 5/9/07 Tue 5/15/07 Jeff Carr,Linda Weigel,Shawn Meier
| 903 | 0% 0 days Milestone Payment Tue 5/15/07  Tue 5/15/07 901
904 | 0% 11 days Group 4 Production Implementation Tue 5/15/07 Wed 5/30/07
| 905 | 0% 0 days Freeze programs in mainframe Tue 5/15/07 Tue 5/15/07 903 Jeff Carr
| 906 | 0% 3 days Determine which programs changed Wed 5/16/07 Fri 5/18/07 905 James Gilpin
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907 0% 3 days Apply changes to Server side code Mon 5/21/07 Wed 5/23/07 906 James Gilpin

908 0% 3 days Retest code Thu 5/24/07 Mon 5/28/07 907 James Gilpin

909 0% 2 days Copy production data to server Tue 5/29/07 Wed 5/30/07 908 Jeff Carr,James Gilpin

910 0% 0 days Go live Wed 5/30/07 Wed 5/30/07 909

911 0% 0 days Milestone Payment Wed 5/30/07  Wed 5/30/07 910

912 0% 12 days Final Database Move Thu 5/31/07 Fri 6/15/07

913 0% 12 days Move all Data to Linux Thu 5/31/07 Fri 6/15/07 910

914 0% 0 days Milestone Payment (New, not in SOW) Fri 6/15/07 Fri 6/15/07 913

915 | 43% 182 days Training Wed 12/14/05 Fri 9/1/06

916 59% 68 days Online Courses Thu 12/22/05 Fri 3/31/06

917 0% E 24 days Natural 6 for Windows - Online Thu 12/22/05 Fri 1/27/06 SAG-Mindcross

918 95% E 40 days End User Online Tutorial (1 hour) Fri 2/3/06 Fri 3/31/06 SAG-Mindcross

919 0% 10 days Linux System Administrator Training Tue 4/18/06 Mon 5/1/06

920 0% E 3 days SUSE Linux Fundamentals Tue 4/18/06 Thu 4/20/06 North Dakota Training Team

921 0% E 5 days SUSE Linux Administration Tue 4/25/06 Mon 5/1/06 North Dakota Training Team

922 99% 7 days Adabas DBA/System Administrator Training Mon 2/27/06 Wed 3/8/06

923 | 100% Ve 5 days Adabas Skills/Natural Systems Administration for Linux Mon 2/27/06 Fri 3/3/06 SAG Training Team

924 0% E 0 days Managing Information with Predict (Class cancelled) Wed 3/8/06 Wed 3/8/06 SAG Training Team

925 50% 120 days Natural Programmer Wed 12/14/05 Tue 6/6/06

926 | 100% Ve 2 days Natural 6 for Linux Internals - Session 1 Wed 12/14/05  Thu 12/15/05 James Gilpin

927 0% E 2 days Natural 6 for Linux Internals - Session 2 Mon 6/5/06 Tue 6/6/06 James Gilpin

928 0% 112 days COBOL Programmer Tue 3/14/06 Fri 8/18/06

929 0% E 4 days Using Micro Focus Tue 3/14/06 Fri 3/17/06 SAG-MigrationWare

930 0% E 4 days Using Micro Focus Tue 8/15/06 Fri 8/18/06 SAG-MigrationWare

931 0% 106 days COBOL and Natural Analysts Mon 3/20/06 ~ Wed 8/16/06

932 0% E 2 days Natural Engineer Introduction - Session 1 Mon 3/20/06 Tue 3/21/06 SAG Training Team

933 0% E 2 days Natural Engineer Introduction - Session 2 Tue 8/15/06 Wed 8/16/06 SAG Training Team

934 0% 102 days JCL Users Tue 4/11/06 Fri 9/1/06

935 0% E 4 days Develop and Maintain JCL using Cronus Products Tue 4/11/06 Fri 4/14/06 SAG - Cronus

936 0% E 4 days Develop and Maintain JCL using Cronus Products Tue 8/29/06 Fri 9/1/06 SAG - Cronus

937 0% E 3 days AFP Printing Replacement Training Tue 8/22/06 Thu 8/24/06 North Dakota Training Team

938 0% 0 days Milestone Payment Fri 9/1/06 Fri 9/1/06 915
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